



O cents 


How IHB lowered track to 
Provide clearances for 


pee? 


| level auto racks....... p. 22 


s ahead for new 


A new sliding roof idea 
for gondolas..................... 


A Simmons-Boardman TIME-SAVER Publication 








o scale the summer peak 


Everybody talks about the weather . . . but nobody does anything about exploding 
the age-old myth that the hot box problem is primarily a summer phenomenon. 
True, statistics show that the greatest number of car setouts are made 

during the hot summer months — nearly five times the average winter level. 
But isn’t it logical to assume that lower temperatures probably account 

for the fewer setouts ... while many potential hot boxes go undiscovered in winter 
eventually to produce the summer peak? 

Figure it out. Prompt detection of winter abnormalities could not only scale 
down the traditional summer peak, but also save thousands of dollars 
a year now lost through undetected damage to journal assemblies during the 
course of the cold season. 

Statistics show that a normal bearing, under equilibrium conditions, will run 
30°F. above and below the mean operating temperature for all journals on a train. 
Therefore, a bearing whose running temperature is markedly above this range 
must be considered abnormal. It should be defined as a “hot box” regardless of 
temperature ...and long before it reaches the dangerous burn-off stage. 

This is probably the key advantage of the SERVOSAFE® Hot Box Detective* 
system. Sensitive infrared eyes inspect every passing journal box... 
immediately spot the abnormals... at 50° below zero, or 112° in the shade. 

Why be a slave to tradition...a phony one at that? SERVOSAFE Detectives 
on the right-of-way will not only help scale this summer’s peak, but 
they will also give you a running head start on leveling next year’s summit. 


j the following U.S. Patent Nos.: 2,880,309, 2,947,857 and 2,963,575. Other U.S. and foreign patents pending 


) CORPORATION OF AMERICA 
111 New South Road « Hicksville, L.1.,N.Y. »* WElls 8-9700 
SERVOSAFE® HOT BOX DETECTIVE SYSTEMS 


Railroad Products Division RAILROAD RADIO COMMUNICATION SYSTEMS 


‘WHEEL CHECKER’ BROKEN FLANGE DETECTOR 


lists to the nation’s railroads « Sales and service centers coast to coast 





AND LEARN HOW YOUR COMPANY 

CAN REDUCE OFF-THE-JOB ACCIDENTS... 
AND THEIR SHOCKING TOLL 

OF WASTED LIVES AND DOLLARS. 


Until. recently, executives have felt there was little they could 
fofom comoelalice Mi-Mat iis) mcele-| Mel Maleu ola @-leellel ale mali M@anl-B-} delle 
ence of many companies with the TOTAL SAFETY PLAN developed 
by the National Safety Council shows that industry can reduce 
these accidents—by as much as 30%! : 

Here’s proof from one of America's largest companies. They 
lowered their nonwork accident rate by * in just five years, using this 
Total Safety Plan! Even more remarkable, they cut their employee 
auto fatality rate to 85% below the rate for all U.S. workers! And they 
shaved another 50% off their already low in-plant accident rate! 


YOUR COMPANY CAN ACHIEVE THE SAME KIND OF RESULTS 


When you prevent an off-the-job accident you not only help save a life, 
but you help stop a serious drain on your company’s profits. The average 
nonwork accident costs employers $72. The average company grossing 
$1 million nets around $73,000. If this company prevents ten nonwork acci- 
dents, it can add 1% to net! 

The booklet ‘‘The Challenge to Management of Off-the-Job Accidents’’ will 
Sl atelo me el! Marea am com il-40ie-Mn'20)0]aterelaaley-laha-Malelaliiela @-loel(el-lal @e-1¢-Mr-lale Mores) cea fan 71|| 
show you many proved ways in which you can preserve precious lives and profits. 
Send the coupon for your copy today. 








Published to save lives NATIONAL SAFETY COUNCIL Please send a copy of “The Challenge to 
in cooperation with | 425 NORTH MICHIGAN AVENUE Management of Off-the-Job Accidents.” | 
The Advertising Council 5 | CHICAGO 11, ILLINOIS want fo learn how my company can save lives 
and the National Safety Council 


and dollars with your TOTAL SAFETY PLAN. 


SUPPORT YOUR LOCAL ; NAME 
SAFETY ORGANIZATION 


ADDRESS 


city ——_______ _—____SesSsSsZONE-____________ STATE 


July 3, 1961 RAILWAY AGE 





the 


TRAGK 


MAINTAINER 


unmatched versatility: The JACKSON MAINTAINER is the ONLY machine that will give you perfect, long lasting 


tamping in uction w 
for every | 
highest q 
high qualit 


long run. M aintena 


in its class, t MAINTAINE 


conditions. unequalled 
and know- capably 


getting ev 


k regardless of height of track lift in any kind and size of ballast. It is, also, by far the best tamper 
spotting job where top quality is demanded. top speed: True maximum footage rates of 
lay in and day out performance of the MAINTAINER. true economy: The exceptionally 
with the MAINTAINER is longer-lasting . . . and hence, considerably more economical in the 
ind repair are the lowest by comparison. outstanding reliability: More than any machine 
R is ready to go and stay on the job with only ordinary routine care and minor adjustment to job 
service: JACKSON backs the MAINTAINER with field engineers who have the experience 
ee assist you with all phases of use, care, operation, application and methods for 

r JACKSON TRACK MAINTAINER. 


Write, wire or phone for complete information and details of our attractive acquirement pian. 


VIBRATORS, :.. 


UDINGTON, MICHIGAN 








RAILWAY AGE WEEK AT A GLANCE 


July 3, 1961 Vol. 151, No. 1 


ICC clears Plans Ill and IV 


The Commission’s long-awaited piggyback-rate decision represents a major victory for the rail- 
roads and a setback for the trucking industry. 


NYCTA experiments with concrete roadbed 


New York City Times Square-Grand Central Terminal shuttle line is using frozen-joint 
rails mounted on rubber tie pads bolted to a concrete right-of-way 


New mail sorters cut terminal costs 


Mechanized mail handling is being used increasing], 


duce railroad terminal operating costs 


New sliding roof is offered for freight cars 


consists of a series of interlocking ribbed sections, is a suggested alterna- 
able hoods and covers used on cars hauling coil and strip steel 


IHB lowers track for tri-level auto racks 


There were f places on the Indiana Harbor Belt where the racks could not clear under 
bridges. To provide the clearances, track beds were cut down as much as 20 inches ....p.22 


Integral train is under study 


Thirty-five railroads are participating in a study of possible benefits to be derived from haul- 
ing bulk commodities in semi-permanently coupled trains. 


Langdon leads attack on $.1197 


The B&O president was joined by Frisco Vice President Gilliland in presenting the indus- 
try’s argument ainst the “Hoffa Bill” to the Senate Commerce Committee. .. p.27 
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STUART T. SAUNDERS 


ESIDENT 


"At the Norfolk and Western one of our prime 
objectives is to keep improving operating efficiency for 
better ice to shippers. In order to do this, we know 
we must keep informed on the constantly changing me- 
thods and technology within the railroad industry which 
we might be able to adapt to our use. Railway Age is a 
valuable source of such information. The magazine is 
one of the most widely read publications within our Com- 
pany. We find it an excellent medium for keeping our 
people up-to-date on the progress and problems of the 


railroad industry." 
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RAILWAY AGE WEEK ATA GLANCE 


How C&O would help B&O 


Details of C&O’s proposed five-year, $232-million rehabilitation program for B&O were 
spelled out for the ICC. Biggest single item: 18,251 new freight cars. mY 


You can double your reading speed! — Part III 


articles prepared especially for Railway Age stresses reading techniques 
avoid reading a lot of irrelevant 


The Action Page — Allocating the bosses’ time 


some big pre 


material 


s faced by railroads don’t seem to be getting the attention they deserve. 
Here, for a is a list of seven attention-demanding problems 


Short and Significant 





Freight operating ratio... 


iS Was 


of Class I railroad tae 


in 1960, compared with 71.1% in 1959. Last year’s passenger- 
service operating ratio was 126.7%, compared with 1959’s 130.6°. 


Creation of a Federal Transportation Department ... 


was proposed the Conference of Governors in 


Honolulu last week in a resolution intro- 
duced by New York Governor Nelson Rockefeller. 


A 2% increase in carloadings ... 


during the tl 


by the 18 Regional Shippers Advisory Boards. 


A three-judge federal court... 


has refused 


quarter of 1961, compared with the corresponding 1960 period, is predicted 


train the ICC from implementing an 


order condemning New York Central 
arpets (RA, April 10, p. 7). 


The case may go to the Supreme Court. 


contract rat 


Current Statistics on 


Advertising Sales Department 





Atlanta 9, Ga., 22 Eighth St., N. E., 
TRinity 2-6720—J. S. Crane 
erating revenue Duane C. Salisbury—director of . Dallas 19, Tex., 3915 Lemmon Ave., 
mos., 1961 $284 és New York 7, N. Y., 30 Church St LAkeside 1-2322—Joseph Sanders 
0 Af WOrth 4-3060 Los Angeles 17, Cal., 1151 W. 6th St., 
mos., 1960 ~_ J. S. Vreeland—vice president HUntley 2-4000 
rating expense F. T. Baker—district manager Fred Klaner, Jr 
mos., 1961 2,36 bé J. C. Lyddy—district manager San Francisco 11, Cal., 916 Kearney St 
a 1 79oW iin SO GArfield 1-7004 
1961 2 > 5] J. R. Thompson—vice president Portland 5, Ore., Terminal Sales Bldg 
be : : K. F. Sheeran CApitol 7-4993 
1960 60,794 9¢ Peter W. Klaner 
. i . , London S. W. 1, England 
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Meta nh nue freight C. J. Fisher—regional vice presiden Max F. Holsinger 
24 wks., 1961 88 Railroad employees’ subscription rate: in U. S Canada and Mexico, $4 one year, 
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June 1 1961 YO4 


changes of address and correspondence concerning 
t 1 to: Subscription Dept., Railway Age, Emmett St., Bristol, Conn. 
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of address should reach us three weeks in advance of next issue date. Send old 


with new, enclosing, if possible, your address label. Post Office will not forward 
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. Hale Carey 
ratiway operating me 


possessions 
Freight cars on order 


Freight cars delivered 


Orange, Conn 
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SI NIU ae miice Sse ...... beginning on PAGE 11 
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The inherent efficiency of the STEEL WHEEL on the STEEL RAIL has been 
brought to its GREATEST PERFECTION by RAILROAD RUBBER. 
Now—maintenance costs can be reduced from 50 to 75 per cent as proven by 
railroads in principal countries around the world. The careful planning and 
progressive American railroads are adopting this proven technology, incorpor- 
ating the most advanced developments. 


...- beginning. on PAGE 11 


HOW ... one ingenious and highly successful rail system in America is 
growing, expanding and modernizing to meet and surpass the exact- 
ing transportation demands of the public. 


ABOUT ... track construction using Railroad Rubber Products to “perfect- 
ly seat” rails laid directly on steel, concrete or other type foundations 
without using cross ties. This type of construction provides the smooth- 
est, the most economical and the most comfortable riding, high-speed 

travel surface in the world today. 


THIS .. . is the first vital change in world wide track standards. Better 
methods, mechanization and automation are made possible through 
smooth, stable, high-speed track which is now perfected by the use of 
Railroad Rubber Products. 


TZORIGeM niet ...... Deginning on PAGE 11 


About Railroad Rubber Products in the TIMES SQUARE SHUTTLE LINE 
of the NEW YORK CITY TRANSIT AUTHORITY. 


NYCTA Tests Concrete Roadbed 


erican railroads through the application of this proven *technology 
again become the most efficient and progressive transportation 
\merican commerce. 
application of Railroad Rubber to cushion and stabilize track structures 
een in major use for years by the railroads of 18 countries around the 
The economic importance of this technique for track construction is 
ry considerable, both as regards the increase in the life of all track material 
well as rolling stock, and as regards the tremendous reduction in main- 


tenance costs. 


\s stated by a chief engineer of a major railroad, “Thanks to the use of Rail- 
road Rubber, we have been able to achieve what railway engineers have 
dreamed of ever since railways started”. 


START SAVING YOUR RAILROAD NOW—CALL US TODAY! 


4538 MAIN AVENUE — ASHTABULA, OHIO 
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RAILWAY AGE weekiy 


ICC Clears Plans III and IV 


> The Story at a Glance: Numerous 
Plan III and Plan IV piggyback rates 
of the railroads have been cleared by 
the ICC. The decision, a major victory 
for the railroads and a setback for the 
trucking industry, is a green light for 
further development of these services 
on rate bases which the railroads think 
they require to meet the competition, 
including that of unregulated and pri- 
vate carriage. One of the railroad in- 
dustry’s leading defenders of rate-mak- 
ing freedom, President Jervis Langdon, 
of the Baltimore & Ohio, gave Railway 
Age this appraisal of the ICC’s report: 

“This decision recognizes the right of 
railroads to make competitive rates 
that contribute to net earnings—over 
and above the long-term variable cost 
of moving the traffic—and that this 
right cannot be denied because trucks 
may be adversely affected. The decision 
thus is in line with firm Congressional 
policy as first announced in 1940 and 
emphatically reaffirmed in 1958. More- 
over, the decision explodes ‘the factual 
base’ upon which the truckers, along 
with Mr. Hoffa, have been pressing for 
S.1197, the so-called Bartlett bill. This 
bill should now be buried forever.” 
Disposing in one repo 
had 
fied as leading cases on 
of Plan III and Plan 


services and the It 


proceedings which 


rates 
to condemn what the ra 
doing to meet their con 
decision ilso. cle ired 
warder volume 
by freight forwar 
their own use 
III and IV rates 

Plan III is that 
which involves transpo 
road flat cars of traile 
shippers. Plan IV contem 
Cars as well as tr 
by shippers 

The cleared rates 
both eastern and 
they have been 
The title case covered 
sion’s report was No 


plaint of the | 


weste 
in effect time 
ommis- 
the com- 
Motor 
Association agail Plans III 


istern 
Carriers 
and IV rates of 

In this 


eastern 
and related 
mission had 


George A 


Com- 
been advised Examiner 
Dahan to lemn_ the 
July 3, 
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rates im issue, 
although he recommended approval of 
the forwarder volume rates (RA, Aug. 
22, 1960, p. 9). In another of the em- 
No. 33021, the Commis- 
sion had conflicting advice from Ex- 
aminer L. B. Dunn, who recommended 
approval of the Plan IV rates there in 
1960, p. 14) 


piggyback services and 
| 
braced cases, 


issue (RA, July 25, | 

In approving the railroad rates, the 
participating 
unanimously. 
partial from 
rath would the 
forwarder volume rates. The majority’s 
decision on this phase followed a 
vious Commission determ nation 
forwarders may handle shipments of 
any Commissioner Walrath 
dissented in that case (RA, Sept. 21. 
1959, p. 9) which truckers have taken 


commissioners 


The 


acted 


only dissent was a 


one Commissioner Wal- 


who have 


condemned 
pre- 
that 


size also 


to court 

The Walrath present 
case also included comment on the rail 
road which he 
approving 


opinion in the 
rates joined his col 
leagues in This comment 
pointed up the commissioner’s prefer- 
Plan V 
service under 
with truckers. 
transportation 


ence for which is piggyback 
arrangements 
coordinated 
most 
sult in ‘the greatest good to the great 
est number,’ I have no pe 
Mr. Walrath 

Another 
curring, 
Murphy, 


joint-rate 
“That 


would in 


such 


cases re 


rsonal doubt,” 
said 

separate expression, 
Vice 


Commissioner 


con- 
came from 


and 


Chairman 
Herring 


SP Speeds Equipment 


Southern 


Pacific is accelerating a 
$51-million equipment 


program to help stimulate 


acquisition 
1 business 
upturn. 

‘The immediate 
temporary economic 
President D. J. Russell 
terms of industry’s 
make hard 
equipment and facilities to improve 
efficiency and the products 
services offered the public.” 

SP, he said, has 
delivery of the 
196] 


answer to any 

recession,” 
noted, “is in 
willingness to 
cash investments in 
and 


been speeding 
equipment in the 
program to get these capital ex- 
penditures quickly into the economy 

A continuing program of capital 


expenditures by American business 


subscribed to it. It advised the railroads 
to keep the Plans III and IV rates as 
high as practicable and thus minimize 
diversion of higher-rated box-car traf- 
fic to the piggyback service. The report 
noted that the Commission’s two new- 
est members, Commissioners Bush and 
fucker, did not participate. 

Reviewing evidence in the case, the 
majority report noted that 
using Plans III and IV services pay the 
per-shipment charges on both loaded 
and empty movements. They deliver the 
trailers to the railroad loading ramp and 
arrange for their movement from the 
unloading ramp at the delivery point 

“Plan III,” the Commission 
tinued, “thus eliminates pick-up 
delivery expense, acquisition, main 
tenance and depreciation charges for 
trailers, and all empty return 
The railroad pays no rental charge for 


shippers 


con 


and 


mileage 


the trailers, and no refrigeration, ven 
tilation, or other protective services are 
furnished. . under Plan 
IV is the same as Plan III, except that 
the shipper provides the flat car in ad- 
dition to the containers or trailer. The 
flat car must be fitted with the neces 


sary tie-down devices, approved by the 


. The service 


Loading and securing to flat 
cars and unloading and placement are 
at the shipper’s expense.” 

Most of the Plans III and IV tariffs 
publish a rule stating that the rates will 
than 60° of the 
lading on 


railroad 


not apply when more 


total weight of the each 


Program 


“is the key 


a speedy 


bout 


factor in bringing a 
recovery from the reces 
Mr. Russell added. “We have 
long recognized that you can't get 
back into an up 
ward trend by sitting still. Faith in 
the future calls for cash expendi- 
and in ways in which the 
economy generally will benefit.” 

SP’s current program 
quisition of 34 locomotives (31 de 
livered by June 1. three to 
2,342 freight and passenger 
(1.186 delivered, 1,156 
received); 275 auto racks 
livered. 168 to come): 
highway vehicles (328 
418 to come). 


sion,” 


business activity 


tures 


covers ac 


come) 
cars 
still to be 
(107 de 
and 746 


received, 





[The were found to be above fully-distrib- 


collect undercharges on the basis of 


rail com uted costs, the others were cleared be- the applicable Plan II rates and charges. 
modity we ned to cause they “exceed out-of-pocket costs “While the furnishing of services 
provide p liversion and provide a contribution to the over- which they do not hold themselves out 
of ca head burden.” to perform can be the source of illegal 

he that As to evidence indicating that there rebating by carriers for which they are 
vig st for- have been some failures to adhere to liable to prosecution under the Elkins 


rent Plans III and IV tariffs, the Commis- 
yack sion noted references in the record to 
haul certain questionable practices which 
tional appear to have grown up in connection 


Act, nevertheless, it cannot be said that 
carriers are barred from publishing 
rates for less than a complete service. 
The fact that rates are published for a 


S the with the considered rates, particularly complete service does not prevent a 
( rates on the Pacific Coast.” It added that it carrier from offering to perform a less- 
iS ise- was directing its Bureau of Inquiry “to er service for a lower rate. . . . With 
1e the investigate these matters.” respect to ‘allowances,’ obviously none 
single-c The report mentioned specifically can be paid to the shipper for perform- 
Inc of allegations that “there has been some _ ing a service the avoidance of which is 
e rier direct and indirect leasing of trailers the consideration for the lower rate.” 
Confe cking and cars by certain railroads to ship- The Commission also rejected con- 
Assoc im pers and the performance of loading tentions that Plans III and IV rates, 
mariz and unloading of lading into and out being all-commodity rates, couldn’t be 
eq of trailers, or of drayage services at cleared under the reasonable-classifica- 
defir negotiated charges.” But the Commis- tions requirement of the Interstate 
sion refused to make these allegations Commerce Act’s Section 1(6). Citing 
P 1 basis for condemning Plans III and some of its pertinent previous decisions, 
roads tl ovid servic IV. It disposed of the matter this way: the Commission found that “the as- 
would t f their “In any instances in which the car- sailed rates and charges do not con- 
freed node riers. having established Plan II rates, — stitute a failure to provide a just and 
ees performed a complete door-to-door reasonable classification.” 
Ast epted service and charged only Plan III o1 The report went on to announce the 
the ou s the Plan IV rates, the latter obviously were Commission’s refusal to accept allega- 


napplicable and the railroads should (Continued on page 25) 


WATCHING WASHINGTON with water TAFT 


e THE B&O’S NEW PRESIDENT, Jervis Langdon, TO IMPLEMENT HIS IDEA, Mr. Langdon is 


ugh as private enterprises setting up a new study group on the B&O. It will re- 

idvantage in truck-com- view that road’s traffic potential, commodity by com- 

petit t titive rates. Mr. Langdon is modity, “to see if we can’t get some of this high-grade 
ne ticulate advocates of realis- business back.” 

tic p ng its most eloquent pleaders 

ricing ANOTHER B&O PROJECT being pushed by the 

HIS WARNING ee a ee ee new president is the work of increasing tunnel clear- 

, aa ances. These have limited B&O piggybacking opera- 

mena n the so-called Hoffa Bill tions) Mr. Langdon wants to expand that service and 

: : 1 emasculate the 1958 get into tri-level-car operations—because “it’s good 


Trans] \ lom provision. The B&O 
presid nationalization will surely 
1 the right to attract traf- 


to shippers 


business,” yielding “tremendous car-mile earnings.” 


BUT THE RAILROADS must go beyond realistic 
pricing, Mr. Langdon also says. He thinks a program to 


IT’S NO LONGER REALISTIC to include a value- make them profitable must have other major phases— 
' fact , titive rates. Mr. Lanv- contraction of plant through mergers, for example. 


m about that traditional ee 
The competition has MEANWHILE, the B&O president told the senators 


lose business. he ex- how Congress might alleviate the plight of the railroads, 
which “are almost through now.” He suggested legisla- 
tion to collect adequate user charges for publicly- 


SO, tion of their cost ad- provided transport facilities, and to repeal the Inter- 
nt railroads, the B&O state Commerce Act’s agricultural and bulk-commodity 
presid ks. He'd ret higher rates on high- exemptions. These, in turn, leave unregulated the 
we try, the business trucking of farm products and the transportation by 


eS! water of commodities in bulk. 
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THE OLD onvé I illasted track shown here is typical of much wy TA’s IRT Division 


THE NEW 


NYCTA Tests Concrete Roadbed 


assistant general 

superintendent, maintenance of way, 

[A’s maintenance engineers set a target 
a date of one month for completing the 
subway train will ma ts debut rubber tie hat are lted d changeover from the old style track to 
(RA, May | p iret permane! ete right the new. Work on the 2,600-ft project 
that the train's electror p f the i ti I at er was Carried out with a m! 1imum disrup- 


{ 


will get a oth ride ever and t igh-density shuttle service : tion of service. Track 4 was tak 


that the track will q imun sected, tl will be used in othe of service, but traffic continued at fre 


mainte! e over ong s fe ocat thr > cil quent intervals on two adjacent tracks 
(A fourth track in the shuttle is used 


RAILWAY AC 1] 





Track Designed for Long Life, Low 





SPECIAL RAIL HANDLING CAR was built by TA forces. 


10 


PEDESTALS 
is poured are lined up after ballast is removed. 


hauls tons of rails. 





AFTER FRAMES ARE INSTALLED, but before concrete 
f hat are necessary are made. concrete roadbed 

pacity, was used to pick up dismantled 
rail, while tiles were loaded by hand on 
{ f M i work train. A front-end loader was 

Sc . kand used to remove the ballast 
S Buss With the roadbed cleared down to 
re G the tunnel floor, concrete pedestals 
B ( were installed to support the new rail 
B while the permanent concrete was being 
I ties poured. The new rail was placed on the 


ind ~~ pedestals 


in approximately its final lo 
m cation, then blocked and shimmed into 


Work place 
As Between the rail and the concrete 
st roadbed, the new design calls for rub- 
ber tie plates, which were manufac- 
nad tured by Railroad Rubber Products Co. 
of Ashtabula, Ohio, to Mr. Schlager’s 
\ | specifications. Each 39-ft rail section 
\ dling has 14 of the rubber tie plates. which 
measure | ft by 82 in. by 1% in. To 


3 


> the rail, 34-in. bolts, 11 in. long, 


that 


THREB-QU ARTER-IN. BOLTS, 11 in. 





will support the rail before concrete 





will be set 


in 


to hold the rail firmly place. 


are set in the ete and 
through the rubber pads 


With the pads and bolts assembled to 


conc! passed 


the rail and the rail shimined into final 
the 


position, concrete roudbed was 
poured. The permanent roadbed is 
nine ft wide and approximately 8 in. 
deep. A 4-in. gutter, 2 ft 3% in. 
wide, is left in the center 

Joints in the finished track are 


squared. When the concrete had harden- 
ed and the track had been cleaned up. 
the frozen joints were glued, using Rail 
Joint Co.'s Bondare glue process. 

The Transit Authority has had anoth- 
er type of rubber-mounted rail in serv- 


vice on another shuttle track for nearly 
two years. This section, which differs 
from the present design in using steel 
channels under the rails, has worked 


very well, Mr. Quinn reports 
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arrangement of con -ret« 


tie plates and 











ent 


S 


How New Mai 


> The Story at The latest 


to 


a Glance: 
procedure to 
railroads is 


return large savings 


mechanized mail sorting. 


Five railroads already have such a sys- 
A sixth, the 
Washington Union Terminal, is reported 
to be 
stallation. 
put a 
Pennsylvania 


tem in service or on order. 
actively 
I he 


parcel 


an in- 
Pennsylvania, which just 
sorter in service in 
Station, New York, re- 
ports its estimated return on investment 
of 42 


considering such 


new 


is being realized. 


is shown above, 
Louis Terminal. 


1 


railroad in the future. 

Three years ago the Pennsylvania in- 
stalled a mechanized parcel post sorter 
n Philadelphia. Construction of its sec- 
ond parcel sorter, in Pennsylvania Sta- 
tion, New York, began last January 2 
The sorter was turned over to the rail- 
road for full operation on May 10. A 
the St. Paul Union Depot 
placed a mailbag sorting system in op- 
eration. This two-line system, with a 
daily capacity of 144,000 sacks is cur- 
rently handling 51,000 sacks per day. 
The two sorting conveyors, each 325 
ft long, moving at 300 ft per minute, 
carry mail sacks to 128 carts for trans- 
fer to outbound trains. Six keyboard 
machine operators man entry stations 
on conveyor. Like the two PRR 
ing systems, the St. Paul system was 
manufactured Stewart-Warne! 
through the contracting services of Cur- 
rent Controls Corp. St. Paul, however, 
leases the equipment through Nation- 
wide Leasing for a monthly rental of 
$9,400 on a ten-year lease. PRR owns 
its equipment. 


orders near 


sar ago 


each 
t 


SOrt 


by 


One big benefit in every case was the 
speeding of mail handling. The 
Pennsylvania reports on its New York 
nstallation that whereas previously 75 

150 carts of unsorted mail were left 
ifter each shift, now rarely more than 
25 unsorted carts remain. “We are de- 
lighted with the smoothness of the new 
Operation,” says W. L. Aicher, PRR’s 
New York baggage and mail agent. 

Of greater importance to financially 


up 


hard-pressed railroads are the savings 


involved. The sorter in New York cost 


the PRR $192,000. Related building al- 
terations brought the total cost to $220,- 
000. The estimated savings were $92,- 
OOO per year ($108,000 per 


year op- 


GENERAL ELECTRIC 
installed by the Louisville & Nashville at Nashville 


Sorters Help Cut 





equipment similar to this is to be 


erational savings, less increased prop- 
erty taxes). “We will definitely save the 
figure estimated,” says Herman Filait, 
superintendent of stations, New York 
Region. “We had a $6,000-plus saving 
for April and the equipment was not 
yet in full operation.” Previously, 46 
men per 24-hour were required. 
Now only 24 men are needed to handle 
the parcels in a 24-hour period. Far 
fewer extra men than usual will be re- 
guired during the Christmas season. 

At St. Paul, substantial savings for 
the depot’s eight tenant roads have been 
reported by B. N. Howery, vice presi- 
dent and general manager of the St. 
Paul Union Depot. Savings of $475,000 
have been realized for the first 10 
months of operation. This does not in- 
clude equipment rental charges, taxes, 
and upkeep, but reflects operations 
during the early break-in period. Com- 
pared to “normal” 1957, mail handled 
at the depot increased by 39,146 “feet” 
in 1960, yet man-hours worked (straight 
time basis) 107,814 hours. 
Each “foot” of mail handled during the 
Christmas rush of 1957 required 1.301 
man-hours. In December 1960 the fig- 
ure dropped to 0.836 man-hours. Cur- 
rent savings amount to approximately 
15,000 man-hours per month. 


day 


decreased 


In planning mechanization of  sort- 
ing, Aerojet, for example, makes the 
following studies: 

@ An operational analysis of 
being done. 

@ A sstatistical 
hour, average 


what is 
analysis: volume 
day, Christmas 
plus a factor to allow for growth. 


per 


peak, 


*In 1961 a ‘foot’ of mail is 
is checked yearly and 
is obtained from the average 
bags that can be placed in a 
bin used by the postoffice 


17 bags 


The figure 
revised as 


required. It 
number of mail 
special checking 
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exaltation 


AKER u e AUT to carry mail sacks instead STEWART-WARNER has installed this mail bag sorter 


SPE 


St. Paul Union Depot. The equipment is leased. 


* 
RR T the postoffice to the railcars. 
Ar } } : Nn a OS S The parcels are placed on the belt by 
a man called a “loader.” (When the 
postoffice chute is completed, PO pat 
cels will drop directly onto the belt.) 
@ Economic analysis: wt t reduc The parcel sorter in New York can Next, a man called a “marker” reads 


tion may be expected \ nstalla- handle 1.500 parcels per hour (36,000 the label and chalks the destination 


tion cost and net return ¢ estment per day). The current average is 17,000 code number on the package. The belt 
[he last item provides t nost ap parcels each day. At the Christmas conveys the package past the keyboard 
peal to railroadet testifiec peak, 30,000 parcels per day are sorted. operator, who punches a_ numbered 
the Pennsylvania’s report the aver- The machine provides for 25 separa- button corresponding to the destination 
age case the eq nt d for i tions. At present, all mail is trucked to During light periods, the marker is 
two vears her h ment is and froim the sorter. A chute under con- eliminated and the keyboard operator 
leased, all charges a { ly about struction will deliver parcels directly reads the labels. An electronic memory 
one-third of the ngs ving two- from the postoftice above the tracks. remembers the position of the parcel 
thirds of the saving rT the Three patterns of parcel traffic obtain on the belt. When the parcel reaches 
railroad’s treasury p| uch a trom railcars to the postoffice, from the point where it is to leave the belt, 
system, however, tl nterdependence — railcars back to other railcars, and from a diverter mechanism pushes the parcel 
of each function on 
be carefully scrutinized 
reduced costs in one 
increased costs in anothe 
In some places labor 
mechanization. Howeve 
Pennsylvania 
equipment 
the men worl 
reduction 
The PRR 
to begin 
period ol 
of railré 
to smoot! 
The 
about 
13" 
cludes 
cans and 


would tend 


¥ 


1 


belt by a margin high 


e 
; MODEL OF AEROJET SYSTEM shows mail arriving via belt (lower left) 
i u ' % and diverted to live storage at extreme top left. Mail is taken from bins and 


very thin parcels. On 
ncluding arn rool coded by operators, then diverted to carts (top) or collector belts. Sacks move 
handled *s] or belts direct to waiting railcars. 


” 1} 
lugs from colle 
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Pennsylvania's New Parcel Sorter 


17 FINGERS 
ade 





~— ft, 
|, TAKE-OFF temo 
yy 


me ‘ 
a a ELECTRIC EYE 





SORTING} (eeur - 260' long 


«<4 


| TRANSFER BELT 








TRUCKING 
AISLE 


ELEVATOR TO 
WESTBOUND 


PARCEL SORTER = ie 


PENNSYLVANIA STATION 
NEW YORK 


SORTER via 
t until opera- 
then conveyed 


m loader or to the transfe) 


sponding 


to label desti- 
kage during peaks. 


the fingers would be in one solid group 

Three manufacturers 
eral, General Electric, and Stewart- 
Warner conveyor belt with a 
mechanism to push the mail sack o1 
parcel from the belt at the appropriate 
sorting destination. A fourth manufac- 
turer, Speaker Sortation Systems, uses 


1 conveyer consisting of a 


Aerojet-Gen- 


use a 


series of 
fibre glass trays. When the appropriate 
sorting destination is reached, the tray 
s tilted, discharging the mail. The tray 
can be made to tilt to to 
ncrease the number of separations for 
a given conveyor length. At one ware- 
house installation, the Speaker system is 


either side 


belt, where photocell 
with parcel accurately centered on 
transferred, accurately timed, to 


ELECTRONIC MEMORY in computer activate 
at proper instant to push parcel onto gravity 


a EE 


OPERATOR 





OPERATING 
CONSOLE” Q- 


ELECTRIC 


CARTS EYE 


LOADER 


cam] 


CHUTE FROM 

POST OFFICE 

UNDER 

CONSTRUCTION ry 
| 


z 
i. Sh ih. 
; | 
pa 
i 

ab eee belt 
“pu her.” There it is 
the final belt. 


LOADING 
BELT 








ps 


sorting 


s diverter 
conveyor. 


sorting 


sorting 


14,400 parcels per 
destinations 


hour to 820 


Mechanized mail sorting by railroads 
is off to an active start, with three sys- 
tems working and two under construc- 
tion. 
minal companies, 
dense mail traffic, leads to the conclu- 
sion that there points 
where railroads could profitably employ 
a mechanized mail Now that 
such have demonstrated their 
ability to speed mail handling and de- 
velop sizable savings, railroad installa- 
tions are likely to be made at a quicken- 


ing pace. 


Considering union. stations, 


other 


ter- 
and points ot 


are at least 55 
sorter! 


systems 
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CURRENT RAILROAD QUESTIONS 





What Are Big RR Questions? 


10 the Question and Answ 
I have two questions t 
(1) Does railroad mat 

ly have the 

ing which 

Act of 1958 
On this, | 

does not, ‘in 

many, and that the IC(¢ 

the destructive rate practices provisions 

of the National Tr 

as it had following ght to 

disregard the revised Rule Rate Mak- 

ing, as long as the ICC follows its pres 
ent policy without 

ence by 


increased discr 


gave 


under 
insport Policy, 


1940 


nterfer- 
inyone. Many hose who 
replied to your question: 
freedom [RA, Mar. 27 | 
ed the importance of th 
the supposed greater f1 
has not followed through 
results of the Paint Case 
ticle in the December 196 
1.C.C. Practitioners Jourt 

(2) Does the railr 
that the gI iduates 
tions other than those 
gineering background 
liberal arts or in busir 
tion, or a combinat 

Since the Gordon 
there is a 
rantable increa 
that the ability 
the analysis of curr 
fined to 


liberal arts 


ports, 


those wh ) 
malo! 
currently being « 


nothir 


there is 
young man to 
ther, that the 
able to “pull h 
words contribute 

is training. [At Kent Stat 
We have a bal 1 
transportation 

major, with 
number of 
courses, whil 


is better than 1 


I would like to q 


“Collegiate Law 
ness,’ by Dr. Ronald 
sor of Law ind Govert 
Institute of Technok 

“It IS claimed th il 
only be taught gener 
specialization 
sity, a large I 
learning will, 
because in 
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dent days it is not possible to do more 


than skim the 


While 


generalization as the one goa 


Surface of many areas 


this is true, we must not accept 

1 of educa- 
tion. When everything is taught in terms 
of generalizations, the young student 
will be misled into thinking that every- 
thing can be solved by a generalization; 
and, worst of all, he will think that be- 
knows ilizations 
about some things he knows everything. 


If, on the 
guired to 


cause he some gener 


other hand, the student is re- 


learn some intensively, 


able to think, 


area 

he should be bette 

Ize and decide.” (Emphasis supplied.) 
Newton Morton, { 

O} transportation, 


Kent State 


ana- 
associate professor 
Department of Ma 
Aeting l niverstil 


More Short Lines Needed? 
To the Question and Answer! 
The following is a 
teel should be of 
roaders and shippers 
“Why not 
ibandonments?” 
Abandonments of 
usually the 


Ed tor 
question that I 


interest to most rail 


short lines instead of 


branch lines are 
result of a 
reduction in 


combination of 
revenue and increased 
operation and maintenance expenses 
These expenses are, 
the result of the 
ments under which these lines must op 


erate. Many of these branch 


be operated successfully as short 


to a large extent, 


] 


current labor agree- 


lines could 
lines 
lo ins 


Provisions for the guarantee of 


could assist in providing the necessary 


t 
capital. Thus the traffic would be saved 
the nec 
The communities 


for the railroads and some of 
essary jobs salvaged. 
benefit 
Robert 


? 
consultant 


these lines would 
through retaining rail service 


uv Chapin, 


served by 
transportation 


Mergers and Competitive Rates 


To the Question and Answer Editor 

With all the merger talk we 
day, we can visualize just a few large 
railroad systems. Current talk is for two 
1 


large systems in the East. If 


hear to 


these mer- 
RerTsS take place, what effect W l] 


have on the ability 


this 


rr 
» fr 


xf the shipper to 
le freight 


4 
negotiate for favorab rates? 


Will this not create a situation where 
shippers will be forced to go to the IC( 
for reductions in their rates or for the 
establishment of favorable rates to cover 
shipments, ly where the 


new especial 


products concerned are not susceptible 





A forum for railroaders who 
want to explore questions of im- 
portance to their industry, this 
department welcomes both ques- 
tions and answers from readers 
at all levels of responsibility in 
the industry and associated fields. 
We'll pay $10 to any reader sub- 
mitting a question that forms the 
basis for a column 
Address correspondence to Ques- 
tion and Answer Editor, Railway 

ge, 30 Church St., New York 
44 oe 


discussion 











to transportation by other modes? 
F. C. Atherton, assistant traffic 


ager, J. M. Huber Corporation 


man 


The question Mr. Atherton raises is 
one that many shippers have pondered 
There is no doubt that the existence of 
an alternative method of 
makes it easier to 


shipment 
negotiate favorable 
freight rates. On the other hand, propo- 
that, 


one 


nents of mergers point out even 
rail 
will 
Let's 
hear from readers who have had experi- 
with this How 
commodities are there that are not sus 
ceptible 1o 


mode Ss 


in areas where there is only 


route, pressure from other modes 


usually keep rail rates competitive 
ence 


situation many 


transportation by other 
and thus need competition be 
rail lines as a 


Editor. 


tween bargaining point 


for rates? 


PASSENGER QUESTIONS 


‘ 


For Railway 
fraffi 


Age's annual passenger 
May 


pas- 
senger-traffic questions they would like 


issue, which appeared on 


15, we invited readers to send us 


to see discussed. Some of the questions 
appeared May 1, p. 38. Other questions 

and appeared May 15, p 
42, and June 12, p. 15. Here’ 
reply to the question, “Do special low- 
cost dining car meals tend to 


Editor 


answers 


s another 


reduce 
dinine car losses? 


To the Question and Answer Editor: 
With reference to the questions on 
dining car service [RA, May 1, p. 38], 
PRR’s experience has been that special 
low-cost dining car meals do not tend 
to reduce dining car losses, nor do they, 
more passengers 
S. N. Phelps, man- 


dining car service, 


of themselves, induce 
to use rail service. 
ager, Pennsylvania 


17 








OPENING AND SELF-STORING 





a 
“5 +a 


CRANK, | and chain-drive mecha- 


nis 4 ng ramp. 


18 


ROOF is to be produced as a unit ready to be installed on cars. 


ew Sliding Roof Is 


The first U.S. application of an inte- 
gral, waterproof, sectionalized roof for 
gondola cars has just been completed. 

The self-storing roof consists of a 
series of interlocking ribbed sections. It 
is supported by rollers and moved by a 
precision-built endless-chain system op- 
erated by a hand crank at the end of 
the car. 

The roof was installed by Railroad 
Supply & Equipment, Inc., U.S. licensee 
of the International MacGregor Or- 
ganization. IMO developed the roof as 
a cover for ship hatches. 

A 46-ft Bessemer & Lake Erie gon- 
dola car was used for the first U.S. in- 
stallation. The car was equipped with 
eight roof sections patterned after smal- 
ler roofs in service on more than 2,000 
European freight cars. 

Covered gondolas have gained rapid- 
ly in popularity with U.S. shippers in 
recent years. To eliminate expensive 
packaging of coil and strip steel, tin 
plate and similar products, American 
railroads have been providing weather- 
proof open-top cars equipped with re- 
movable or folding hoods, or remov- 
able sectionalized roofs. The MacGre- 
gor integral roofs have been widely 
used in Europe as replacements for 


al 





ffere 


tarpaulin covers on open cars. RS&E is 
now offering the MacGregor roofs as 
an alternative to the removable hoods 
and covers which have attracted U.S. 
shippers. The MacGregor roof is ex- 
pected to find applications on other 
types of cars and may make possible 
new methods for handling various prod- 
ucts. 

Each MacGregor roof section rests 
on a pair of flanged rollers which run 
on tracks mounted on the car’s top side 
angles. Tracks, rollers, and the edges 
of the sections—along with the endless 
chains attached to each side of the 
panel most distant from the driving 
crank—are housed in a_ box-shaped 
structure formed by a pair of angles 
bolted to each side angle. This arrange- 
ment is designed to form a waterproof 
enclosure for the sides of the sections 
when the roof is in closed position. 
Ends of the sections lap over each other 


so that the transverse joints are also 
waterpoof. 
To open the sectional roof, a lock 


adjacent to the hand crank is released. 
Movement of the crank moves the 
chains extending down both sides of 
the car so that the leading roof section 
at the far end of the car is pulled to- 
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* 
. 


az 


TRAILER ROOF APPLICATION has 


or Freight 


ward the operating crank 
section pushes each intern 
toward, 
it is pulled down the lengtl 
The chain 
close tolerances, f« 
without slippage, produc 

smooth operation. All rollers 
bushings so they will 


brication 


and into, the st 

and drive 

rm a] drive 

ympletely 
Oilite 


nevel guire ju 


Storing Ramp 


In addition to 
roof section has a 
The guiding roller 
its vertical storage position 
the end of the car. The 
slopes downward so 
matically 
of space. 
During closit 
ing rollers return each sect 
horizontal position. The end 
again moves the leading section 
section is linked by a 
chains to the 


move to 


chain 
This 
short 
immediately be- 


pa I yf 
section 
hind it. Each succeeding sect is sim- 
ilarly connected to the one 

the leading section is moved 
car, its pull lowers each s 
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en followed by lesign of 


similar arrangement for 


box cars. 


and Trailers 


lock and then rolls 
it to its final, fully closed position 
Although the overlapping of 
tions and the gutters which form the 
chain runway keeps rain from entering 
there is ventilation 


with the one ahead 


> 


the sec- 


some 
This 
to designers, is an advantage for certain 
lading. Following the first U.S. installa- 
tion at Scranton, Pa., and after mechan- 


ical testing, the waterproof aspect was 


the car, 


through the overlaps according 


tested by hosing the car with water at 
120 ps! pressure There was no seepage 


I Ive 


shown 


years’ operation in Europe has 
that 


when 


does not enter 
at high 


moisture 
even cars are running 
speeds 

Storage of the roof sections sacrifices 
some cubical space. The B&LI 
was cut back 46 in. to install the stor- 
ng ramp. According to engineers, the 
production model for a 46-ft. gondola 
will provide an inside body length of 
2 ft. 4 in. If running boards were ever 
eliminated, the length 
would then become 43 ft 5 in 

Railroad Supply & Equipment also 
completed a MacGregor roof installa- 
tion on a highway trailer currently un- 
der study by a major trailer manufac- 


turer. RS&T box 


gondola 


inside 


to be 


also has designed a 


car application and is completing de 
tails for reinforcing the bodies of exist- 
ing box cars to bring them back to their 
original strength after installation of 
MacGregor roofs. 

A. R. Frampton, president of RS&E, 
has announced that his company soon 
will be producing a self-contained unit 
ready for installation. He points out the 
B&LE gondola equipped with the Mac- 
roof was built 21 
Despite the presence of considerable 
body distortion, the roof was installed 
without complication and can be closed 
and opened as readily as if it were 
on a new Car. 

The crank is operated by one man. 
The cranking pressure required is about 
10 pounds. At a normal cranking rate, 
the roof can be closed or opened in less 
than 2 minutes. Because roof sections 
are joined with each other only by the 
short chains, it is possible to replace 
any damaged section by simply lifting 
it from the storing ramp and substitut- 
ing a good section. 

All intermediate 
wheels, rollers, 


Gregor years ago 


sections, pocket 
other parts will 
be of one size, regardless of car length, 
so as to provide the greatest possible 
interchangeability. 


and 





PARAGON BRIDGE 


INTRODUCED THE ALL NEW 


PARAGON 
BI-TRI RACK 


ON JUNE 23, 1961 


WITH 
TRI-LEVEL LOAD CAPACITY 


RACK 87’-0 MOUNTED ON 87’-4” LO-DEK CAR 
OVERALL HEIGHT FULLY LOADED WITH STANDARD SIZE AUTOMOBILE 





R STEEL CO. 


IF YOU WERE NOT AMONG 
THOSE WHO ATTENDED THIS 
INTRODUCTORY DEMONSTRATION, 
HERE IS WHAT YOU MISSED: 
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For Further Information Contact: 


PARAGON 
BRIDGE & STEEL CO. 


OOO GRA IVER 1, MicH 
MAILING ADD 
P.O. Box No. 4816 
DETROIT 
TELEPH 











FIRST STEP (al é ng joint bars from both rails and the rail 
anchors f he rail that to be moved for squaring up the joints. Truck 
cr ( be fts -ft 1 panel from its bed and sets it to one 

th four rail tongs holds the panel horizontal. 


om 


TRACTOR SHOVEL excavated track bed deep 

















IHB Lowers 


> The Story at a Glance: The In- 
diana Harbor Belt has completed a 
program to provide adequate clearances 
under bridges for tri-level auto-rack 
cars. Tracks at four locations were 
lowered in amounts ranging from 8 in. 
to 20 in. Basically, the procedure used 
called for removing tracks in panels, 
excavating the roadbed to the desired 
depth, and replacing the panels. 


The Indiana Harbor Belt encountered 
a clearance problem when it decided to 
accept tri-level auto-rack cars for move- 
ment from Hammond, Ind., to Franklin 
Park, Il. 

The road had been able to handle bi- 
level auto-rack cars. But the tops of tri- 
level-car loads range up to 19 ft above 
top of rail. There were four locations 
on the IHB where tri-levels could not 
clear under bridges. To provide ade- 
quate clearances, the road lowered its 
tracks at those points. 

At three locations where such work 
was done there were two main and two 
passing tracks. At the fourth location 
there were two main tracks only. By 
confining the haul of tri-levels to one of 
the tracks, only that track had to be 
lowered, thus minimizing the cost. 
Depths to which the tracks had to be 
cut down ranged from 8 to 20 in. 

One of the more extensive projects 
was that at LaGrange, Ill. There, two 
main tracks and two passing tracks of 
the IHB pass under a bridge carrying 
three main tracks of the Burlington 
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enough to provide 


Trac 


Lines and then, about 200 ft east 
the Ogden Avenue bridge 
structure there was no cle: 
lem. But at the Burlingto 
additional 20 in. of c¢ 


, under 
At the latter 
ince prob- 
bridge an 


ance Was 


to lower the 
track, an outside 


traffic in both directions 


necessary. It was decided 
eastbound passing 
track used by 
at this point. 
The lowered grade pats Was 
level for 100 ft on 
Burlington bridge 
would thereby 
while 


made 
each side of the 
The long tri-level 
be at maximum 
any f the load 
was passing under the structure. Re- 
to join 
with the 
points 700 ft from 
each side of the bridge 

The plan for carrying 
was the same for all four track-lower- 
ing projects. It included removing the 
track for the entire length of the project, 
p ovide 12 


and re- 


cars 
clearance part 
verse vertical curves were used 
the ends of the level 
existing grade at 


portion 


the work 


excavating deep enough to 

in. of ballast under the 

storing the track at the new 
To expedite operations 


grade 
yrocedure 
“squaring” the joints of the 
existing track so it could removed 
and later replaced in 39-ft panels. The 
first step was to remove the joint bars 
from both running rails. A Raco wrench 
having a traverse carrier was used by 
two men to remove the nuts from bolts 
on both rails. Two other trackmen re- 
moved the bolts and bars, ting them 
on the adjacent main track 

To permit 


called for 


squaring up joints, 
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three men removed the rail anchors 
from one running rail, also casting them 
on the adjacent track. Next, an Inter- 
national Harvester TD-9 crawler trac- 
tor equipped with a Drott bucket was 
used to push the rail until the joints 
were opposite those on the other run- 
ning rail. In this operation the pushing 
was done with the edge of the bucket. 
Men with bars followed the leading end 
of the rail being pushed so they could 
low insure that the rail 
flanges would be guided over the plates 
and under the spike heads. 

A 30-ton-capacity truck crane was 
then used to lift the track panels out 
of their beds and set them to one side. 
A special spreader lift frame, having 
four rail tongs, for this. 
Aside from dodging under high-tension 
power lines and dropping the boom to 


raise ties to 


was devised 


get under “tell-tales,” no problems were 
encountered in removing the track 
panels until the crane reached a cross- 
over turnout. The turnout was pulled to 
one side by the crane, aided by the 
TD-9 crawler tractor Pettibone 
Mulliken Speed Swing. The turnout, no 
longer needed at that place, was later 
dismantled. 

Removing the track panels under the 
two bridges was another problem. With 
its 50-ft boom lowered to get under the 
bridges, the truck crane did not have 
sufficient lifting power to root out the 
track panels and carry them. Therefore, 
the TD-9 tractor-shovel and Speed 
Swing were used to raise each end of a 


and a 


— ao ot. 
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for Tri-Level Auto Racks 


panel by chains and carry it to a point 
where the truck could lift 
stack. 

When several track panels had been 
removed, an I-H TD-15 crawler tractor 
with a 2'%2-cu-yd Drott shovel bucket, 
assisted by the smaller tractor-shovel, 
began the excavation work. The ma 
terial was loaded into dump trucks for 
disposal in a nearby low area. To guide 
the tractor operators, the depth of the 
cut had been previously marked at 
regular intervals on the web of the 
nearest rail of the adjacent main track 

From map records it was known that 
sewer lines were under the tracks and 
had to be found 
could proceed to 
found by digging 
ments indicated the sewer 
sufficiently for the excavation 
planned. Underground signal lines, on 
the other hand, had to be temporarily 
until excavation work had 
been completed. Also, a railroad-owned 
sewer and a water line, which paralleled 
the track, had to be removed 
telephone conduit lowered. 

Maximum depth of the excavation 
was 48 in. under the Burlington bridge. 
When this work had been completed, 
the truck crane set the track panels 
back in place, the joints were left where 
they were, ballast was applied and the 
track surfaced and lined. 

For this work the road used a Nord- 
berg power jack, a discer and broom 
and a Power Ballaster 


crane and 


before excavation 
When 
measure 


lines 


any depth 
trenches, 
were 
deep 
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LETTERS FROM READERS 


At the Crossroads establishment of a national railroad 





off notice under which the New York, 

passenger service corporation, with a Susquehanna & Western proposed to 

single intercity and commuter passen- discontinue New York City commu- 

ger terminal in each city, and using tation services involving rail operations 

the most direct rail routes and facilities between Butler, N. J., amd Susquehanna 

between our population centers in a Transfer, and bus service between the 

manner to give the traveler the fastest latter point and New York.] I thought 

and best possible service, including cen- you would be interested in learning of 

effec- _tralized ticket and reservation service in the latest developments in this case... 

10uld be, each city. By order dated May 10 in Finance 

iilroads Ray Louis Fischer Docket 21417, the full ICC affirmed 

must the January 18 order of Division 4 

nd that . . . On May 18, the railroad filed a 

yrganized Train-Off Ruling Challenged complaint in the U. S. District Court 

ly owned Maywood, N.J. for the District of New Jersey, chal- 

ur To the Editor: lenging the ICC’s decision and request- 

In your Feb. 6 issue you carried a ing the convening of a_ three-judge 

“You Ought to Know” item with re- court to hear and determine its validity. 

gard to the ruling by Division 4 of the Under the special statutory procedure 

: ICC to the effect that Section 13a(1) for review of ICC orders, the losing 

system of the Interstate Commerce Act does party in this court will have the right 

problem not apply to rail-bus service of which of appeal to the U. S. Supreme Court, 

com-_ the rail segment is intrastate. [Railway so it is quite probable that a Supreme 
ttees, Age reported that the ICC had dis- Court decision will be rendered. 

rough the’ missed, for lack of jurisdiction, a train- Walter E. Zullig, Jr. 


RAILROADING AFTER HOURS wite Jim LYNE 


‘FREE MARKET’ VANISHING—My regular and 


pendable Cambridge 


REAL FRIENDS OF RAILROADS—Reader Malcolm 

Patterson would 
aster, writes to like to accumulate a fund from friends of the railroads 
ited by pressure : to reprint editorials from Railway Age and other rail- 
for example, not much way publications 





—‘as paid advertisements in newspapers.” 
n the business of local Mr. Patterson says that he and other well-wishers of 


the big chain stores are the railroads do a lot of letter-writing to newspapers in 


it certainly isn’t the the railroads’ behalf— but too few of such letters get 
amount of investment printed. Meantime, he regrets that so much informative 


iterways. reading matter appears in railroad magazines which never 


e includes both rail- reach the general public. 
suspects that the free Assistant Electrical Engineer E. H. Werner of the 
in transportation. We N&W would go a step further. He is prepared, for him- 

regulation is relaxed, self, to subscribe to Railway Age in behalf of the editor 
es are put onto a 100% of an on-line newspaper; and believes other railroaders 
would be willing similarly to “adopt” the editors of local 
newspapers. 


j 


OUR OWN ‘PEACE CORPS’—W. C. Pletz. PRR move- 
ment director at Cin- SUPERINTENDENTS AS SALESMEN—A. N. Peters 
nging correspondence with 


of Fresno says 
the same kind of work on 


our report on the Frisco’s combination of operating de- 
P. is doing on the PRR. partment and sales duties (June 5 issue) is a “milepost 
sks questions about U.S. the railroads should have passed 35 years ago.” 

vers to the best of his 


He recalls, some years ago, when an operating depart- 
the kind of “foreign 


ment turned down sales department requests for unusual 
not be supplemented handling, and firm commitments as to delivery— com- 
less expense) by send- mitments that it is now, belatedly, willing to concede. 
the U.S. business and Mr. Peters winds up with this significant statement: 
keep them up-to-date on “The railroads should take a page from the trucking 
ilties business, and make all superintendents traffic men first.” 
I would not suppose an operating department man 
could be expected to master all the complexities of rate- 
men on this continent, making but, when it comes to the equally important 
countries, should be en- service side of successful selling 


ht 


by one of my own— 
rrespondence and tech- 


operating department 
participation is just plain indispensable. 
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ICC CLEARS PLANS II] AND IV (Continued from pag 


tions of undue 
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“Those alleg 
unpublished 
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source ol 
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cution, 
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tion, in 
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Il] and I\ 
able without 


all 


opportunity 


side of the 

rebating.’ 
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t 
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Ca¥&rs nol SU 

movement 


Here’s how 


destri 
In contravent 
portation 
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comment 
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competitive 
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for the purpose “is a responsibility 


ed 
of management and we are not man 
gers of the railroads 

The report went on to refer to the 
1958 Transportation Act's rate-freedom 
Section 
3) of the Interstate Commerce 


provision, which is now 


stipulates, as the Commission 
put it, “that the rates of a carrier shall 
not be held up to a particular level 
to protect the traffic of any other mode 
transportation, giving due effect to 
objectives of the national trans- 
ition policy 
The cost evidence.” the Commis- 
sions report continued, “indicates that 
rates and charges exceed the cost 


th substan 


we Services and provide 
contribution to the overhead bur 
There is ample evidence of the 


} 
cn 


volume of intercity traffic wh 


been moving in unregulated 


Cal 


Even though the freight for 


and consolidators ace for 


Common-Carrier 


R iilroad spokesmen 
vised Congress that 
the decline of common-car 


1 


rtation must contemplate “resolute 
timely action on a combination 
They warned that 
if not the virtual ex 
common carrier transportati 
threatened by the magnitude 


lated Carriage that has developed and 


recent years 


The spokesmen were tv 
the AAR—Gener: Solicit 
M. Maloney and Economist Burton 
Behling. They made their statement 
he Senate Commerce Committee's Sur 
ice Transportation Subcommittee 
Other presentations 
cluded that made for 


Association of America by its ex 


lirectors 


ecutive vice president, Harold F. Ham 
1; 
4 


mond, and by one of. its 
Charles H. Beard. They recommended 
restricting the government's use of Sec 

» he | 


rates, preference for regulated 


s in the procurement ranspor 
the government, and repeal 
Interstate Commerce Act's com 
modities clause which prohibits rail 
roads from transporting commodities 
they own or produce—except their 
own materials and supplies 
Recommendations of Messrs. Ma 
loney and Behling called for repeal or 
extension to railroads of the act’s agri 
cultural and bulk commodities exemp 
tions which leave unregulated’ the 


icking of farm products and water 


the great bulk of the traffic which 
moves in the assailed services, it can- 
not be said that much of that traffic 
would not be moving in unregulated 
transportation were it not for such 
services. 

“The testimony of three motor car- 
riers regarding traffic lost to Plan Ill 
service, partially refuted by testimony 
of shippers, does not indicate that any 
of them, much less the motor carrier 
industry as a whole, is in peril of de 
struction if the assailed rates are ap 
proved. In one instance, the carrier 
handled substantially more tonnage in 
December 1958, after the inauguration 
of Plan III service, than in December 
1957. The rates and charges consid 
ered herein are the end result of an 
effort by the respondent railroads to 
1egain traffic lost mainly to unregulated 
carriage and to maintain their position 
as a strong partner in the national 
transportation system.” 


Needs Cited 


transportation of bulk commodities 
adequate user charges on public trans 
port facilities, relief for the railroads 
from burdensome and discriminatory 
taxation, and freedom to diversify, 1.e 
to operate other modes of transporta 
tion 

The railroads, as Mr. Behling put it 
will also continue to be “vitally con 
cerned” about “effective steps to check 
the upthrust of labor costs.” and “prog 
ress of mergers to eliminate excessive 
duplication of facilities and thus to 
ichieve greater competitive efficiency 


for the railroads.” 


Dividends Declared 


ALLEGHENY & WESTERN.— guaranteed, $3 semi 


annual, paid July 1 to holders of record June 16 
BEECH CREEK —50¢ quarterly poid July 1 
to holders of record June 15 
CANADA SOUTHERN.—$1.50, semiannual, pay 
able Aug. 1 to holders of record June 23 
CANADIAN PACIFIC.—75¢, semiannual, payable 
Aug. 1 to holders of record June 23 
CHESAPEAKE & OHIO.—common, $1, quarterly 
paid June 19 to holders of record June 1 


CHICAGO, ROCK ISLAND & PACIFIC.—40¢ 
quarterly paid June 30 to holders of record 
June 22 

EAST PENNSYLVANIA. —$1.50, semiannual, pay 
able July 18 to ho'ders of record July 1 

MAHONING COAL.—common, $10 5 pre 

5 


ferred, $1 semiannual, both paid July 1 to 
holders of record June 26 

MASSAWIPPI VALLEY.—S$3, semiannual, payable 
Aug. 1 to holders of record July 1 

NEW YORK & HARLEM.—common, $2.50 semi 
annual; preferred, $2.50, semiannual, both paid 
July 1 to holders of record June 15 

NORTHERN CENTRAL.—$2, semiannual, payable 
July 17 to holders of record June 30 
PIEDMONT & NORTHERN —$1.25, quarterly, pay 
able July 20 to holders of record July 5 

PITTSBURGH & LAKE ERIE.—$1.50, quarterly 


ayable July 14 to holders of record June 30 
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Paragon’s New Auto-Loading Rack: Three in Two 


T'} 


has been unveiled by overall height is 16% ft. Representatives of more than 
P: ge & It has two stationary decks 25 railroads as well as major automobile manufacturers 

é hrough slanted stacking, attended the first public showing of the device at Novi, 
les li Mich. (RA, June 26, p. 68). Paragon reports that all 


»biles like present tri- 
tandard-size Fords, the were ‘favorably impressed.’ 











ntegral Train Is Under Study 


single commodity—double our present 
trainload capacity—with a_ specially 
designed ‘integral’ train with the mo- 
tive power built in,” the committee of 
iilroad executives reported. The train 


destination terminal, unload, refuel, 
and be serviced, then be ready in a 
matter of hours, to return to the 
same mine or proceed elsewhere for 
another load of coal.” 


clud ) lines will operate between distant points at It appears the integral train would 
I pal high speed,” the report continued, differ considerably from present equip- 
ticip ly « yenefits holding promise of overall terminal- ment. The high-capacity cars would be 
from s 1, “inte- to-terminal speed unattainable by any specially designed to handle only one 
g I study other form of bulk-commodity trans- commodity efficiently. The semi-per- 
came r nittee of portation. With special loading and un- manently coupled train would not nor- 
rail ncludes loading facilities, we will slash costs at mally be broken up. Diesel-electric 
B&O | i: &. Ss on and the same time.” motive power units, instead of being 
Preside Rood C&O, Savings in time and expense would bunched at the head end, would be 
W.H.K e LAN, A. E. Perl- come about through avoiding inter- located at several points in the train. 
man of ‘ F.S. i Nickel mediate handling of cars. “What we Miultiple-unit control would be pro- 
Plat 5 S N&W d propose.” the committee said, “is to vided by electrical cables running the 
as PRR ipply to railroading the basic idea of length of the train from a control cab 

It g n of the ocean bulk carrier. The vessel ar- at one end to an identical cab at the 
Tt K N York rives in port to find its cargo waiting, other end. The train could be operated 

, p loads it quickly, proceeds to its des- in either direction without having to 
of the tination port, unloads quickly and is be turned. 
ew ved by ready for another cargo. If the coal If built, the trains would probably 
t.. th K n the requirements of a single customer were be owned by a leasing organization, 
ffice Feb- to be accumulated at the mining area and would operate over many connect- 
I N York Trans- to provide a 25,000-ton load, such as ing roads to provide nationwide serv- 
I RA, Feb. for an electric generating station, a ice on a basis similar to that now ap 

- ipplies steel mill, or a ship headed for Eu- plying to individual cars. 

c bulk rope. it could be handled over the The railroad committee statement 
cor utilit railroad much more efficiently in one pointed out that the proposed integral 
ge lls, as uninterrupted operation. train would be practical only in han- 

The “The new type train will do that. dling any volume shipments of a single 

b pply It will be scheduled to arrive at the commodity between one originating 
such loading point when the shipment is area and one consuming area. The rail- 

oil ready, load quickly, operate speedily roads will continue their flexible serv- 

W ieve a over the railroad, stopping only to ices in all other instances, where vol- 

of a change crews, arrive directly at the ume does not warrant special handling. 
26 
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Langdon Leads Attack on S. 1197 


> The Story at a Glance: The 
road industry’s defense of the rate- 
making freedom it got in the 1958 
lransportation Act has been presented 
to the Senate Commerce Committee by 
Jervis Langdon, Jr., president of the 
Baltimore & Ohio, and J. E. Gilliland, 
vice president of the Frisco. They ap- 
peared in opposition to Senate Bill 1197 
which, the railroads say, would emascu- 
late the 1958 act's rate-freedom pro- 
vision which is now Section 15 (a) (3) 
of the Interstate Commerce Act. 

The bill, introduced by Senator 
Bartlett of Alaska for himself and 
several other members of the Com- 
merce Committee, has become known 
as the “Hoffa Bill” because of en- 
thusiastic support it has from James R. 
Hoffa, president of the International 
Brotherhood of Teamsters. It is 
supported by the trucking water 
carrier industries but opposed by 
numerous shipper interests, including 
the National Industrial Traffic League. 


rail- 


also 
and 


President Jervis |] 
B&O last 
merce Committe 
Hoffa Bill to rewrite 
portation Act's rate 
would obstr 
of their 
prevent 
low-cost 


made the 


the 
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th 
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them from 
transporta 
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r¢ 
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speaking for 
American Railroads and t 
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Appearing with him 
was Vice 
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car has “completel 
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The truckers 
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the trucking 
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Ire 
President J 
who told 
iutOMmoObiles 
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President 
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include 
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considerati 
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proposing them, 
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rate structure,” 
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[his would 
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not protect rail! 


would 
of regulated 


Moreove! 


two-thirds of 


competition 
Langdon said 
out, about 
way transportation and 


mestic water transportat 


regulated 

B&O president went 
committee 
1958 act, Congress, 


The 
mind the members that 
mind the members that, 
passing the 


cerned over the deteriorating 


con 


condition 


t { 


of the railroads, granted a measure of 


legislative relief, including the 


more 
istic competitive rate rule.” $.1197, 
he added, 
competitive 
Congress criticized and brought to an 


1958.” 


restore tne 0 


that the 
} 


“would 

rate regulation 
end in 

In reply to contentions 
seek a monopoly 
field. Mr. I 
traffic trends to 


Since World War 


roads 
portation 
nro 

prove 
Il, he not 


while 


fallen off 
affic has increased 


As to the 


trafhe has 


herve ft 
yarLe I 


protection ( 
nterest in 
M | 

Interstate Commerce Act 


competitive 


ngdon cited safeguar« 


strictions are formidable, 


particularly when imposed on a form 


of transportation that mus 


forms that are 


compete 
with other predominant 
and t 
kind.” 

+} 


he “drastic change in the 


SUDIEC no 


unregulated 
restraint of any 
technique 


ol han ling automob les which was 
Gilliland 
rates,” the FI 


president told the committe 


discussed by Mr naturally 


brought lower 
“If the railroad industr 


under private ownership 


it must be able to put 
new techniques which 
high-revenue-producing 
has 


tionally, Congress 


progress and it should 
If Congress in 


pleas, such as you are now 


{ 


tr application of 


restrict the 
portation techniques, we all 


had to come to this hea 
coach * 

Mr. Gilliland 
further from the 
that 
backing Cadillac automobiles “at 
cheaper than they charge on sand and 
gravel.” For a carload of 
shipped piggyback from St 
Dallas, he explained, the Frisco received 
$480. For 
between the 
$167.30 
The tri-level car 

trailer-on-flat-car 


could be 


IBI 


re piggy 


pis 


said not 
truth than 
charges the railroads 


rates 


automobiles 


Louis to 


moving a carload of sand 


same points, it gets onl 


has now replaced 


ner r Ear 
the ope ition IO! 


handling Frisco automobile traffic. M: 
Gilliland said. He added 

“In all cases, the receives 
substantially more for handling a tri 
level car than for handling a flat car 


railroad 


Because of the greater efficiency of the 


tri-level car, we were able to reduce 
the charges per vehicle to the shipper 
Meanwhile, Mr. Gilliland had pointed 
out that 
mobiles involves joint-rate and through 
route arrangements with motor carriers 
Also, it does not provide the service 
under 


highway 


Frisco’s service on new auto 


‘ 


for hauls 300 miles, because it 


haulers can render 
that 


which would not be profitable to the 


relieves 
faster service in area at rates 
railroad.” 

Another opposition 
Mavor Patrick J. Quealy of Kemmerer, 
Wyo., who spoke also for several other 
cities and towns in that state 

As Mayor Quealy 
the purpose of so man 
aging the rates and tariffs upon the 
railroads as to reduce substantially the 


goods moving by rail.” The people he 


witness Was 


read it, S.1197 


has avowed 


were opposed to the bill 
which he summarized as 

The continuation of a 
sound railroad system is abso 
essential to our continued 
existence. (2) The 
taxpaying citizens ol 
towns and counties, and 
people feel that we must come to the 
defense of the railroads when they are 
attacked.” 

The 
tation in support of the bill was made 
by A. C. Ingersoll, Jr., president of 
Federal Barge Lines. He 
American Waterways Operators, the 
Inland Waterway Common Carriers 
Association, and the (¢ Lakes Ship 
Association 
“Our experience under this 1958 act 
“The rail 
failure to 


represented 
for reasons 
follows: ““(1) 
basically 
lutely eco 
railroads are 
OUI 


therefore 


nomic 
good cities 


ou! 


water carrier industry's presen 


spoke for 


reat 


Owners 


has not been good,” he said 
roads, undeterred by their 
get the ‘green light’ from Congress to 
make rates as they pleased, went right 
ahead and behaved as if they had 
and embarked on a price-cutting spree 
that made efforts look tame 
The Commission tolerated this rate 
war and made no clear-cut interpreta 
tion of the new rule of rate-making 
For 2% years the only standard ap 
parently used to judge the lawfulness of 
a competitive rail rate was whether it 
was above out-of-pocket cost.” 

After receiving these presentations, 
the committee recessed the hearing. At 
subsequent sessions, it is expected to 
hear the ICC and receive presentations 
from shippers. 


previous 








Needed: Action, Not Sympathy 


> The Glance: C&NW 
Board Chairman Ben W. Heineman 
last week called for the railroad indus- 
try to drop the buckshot approach and 
unite pro- 
gram” with which the public’s interest 
could be clearly and 
fied with that of the railroads. 

The objective Mr. Heineman would 
“Elimination of the 
the Interstate Commerce Commission 
to regulate minimum rates.” 

rhe 
North 
has produced 
but it 


Story at a 


on “one major legislative 


definitely identi- 


choose: power of 


industry's date, 


contended, 


approach to 
Western’s chairman 
widespread sympathy— 
the public to 
translate sympathy into action. By con- 
trast, he told members of the Railroad 
Public Relations Association, the big 
push on minimum rate regulation could 
be specifically the public's 
“pocketbook You'd have 
something to sell with universal appeal. 
told 


hasn’t motivated 


related to 
interest, 


This story can be 
sold.” 


ind it can be 


not yet fully come into 
to what our problem is, 


idded, “have 


agreement as 


in terms of identifying the public 
with it.” 

But—"if the industry could unite on 
One major legislative program .. . if 
the industry. as an industry, could 
igree to bring the same combined 
effort to bear on one dramatic, ob- 


vious, self-evident proposition and then 
utilize the immense reservoir of good 
will we have, we could make some real 


progress.” 


Rate-rigging by government, he 
charged, has resulted in the public's 
transportation cost being “infinitely 
higher than it should be’—and_ this 


can be specifically related to the pub- 
lic’s pocketbook self-interest in the 

of everything from electric powe! 
to automobiles and clothing. 

Mr. Heineman echoed in part an 
appeal by RPRA President William H. 
Schmidt, Jr.. for PR people to knuckle 
down to the public information task 


t 
COSI 


it hand. Mr. Schmidt, director of 
public relations of the Baltimore & 
Ohio, pointed out that “the big task 
of the railroads is to win the right 


to compete on all fronts. 
this right will involve 
in thinking by the public 
be changes in obligations they expect 


from regulated carriers, in the face ot 


Gaining 
a basic change 


There must 


unrestrained and savage competition 
from private _ transport. These 
changes will require bold interpreta- 
tion—and __— public relations men will 
have to do at least some of the ex 
plaining.” 

Earlier in their annual seminar in 


Chicago, RPRA members heard some 
rather less bullish opinion—principally 
from Maj. Gen. John P. Doyle. 
called for restriction of inter-modal 
competition to price 


who 


price levels set 
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blic relations, Pennsylvania, is 
d Public Relations Association, 
Jr., director of public relations, 


1961-62 are: Eastern—Douglass 
New York Central; Western—Paul D. 


2 rect f public relations, Association of Western 
t : Clifford G. Massoth, public relations offi- 
hn N. Ragsdale, advertising manager, 
LAR eelecte ‘etary-treasurer of RPRA. 
nee scheduled for the Greenbrier Hotel at 
WI p} Sprit W. Va. 








intra-modally by “normal competitive 


forces’; and from Warren J. Sullivan, 
director of traffic of Allied Chemical 
Corp., who advised the railroads to 
“go after federal and state subsidies 
for yourselves.” 

General Doyle contended that in 
inter-modal competition “the nation 
benefits from allocation of traffic by 


economic laws to the most economical 


form of transportation, subject to the 
user's evaluation of service factors 
We do not want pricing driven 


to bargain-basement levels which pro 
duce an inadequate return for any de 
sirable mode . 

Mr. Sullivan proposed that the rail 


roads go after subsidy—and forget the 


fear of government control. But his 
form of “subsidy” was tax alleviation 
and George M. Crowson, assistant 


to the president, Illinois Central, quick 
ly noted that the tax relief many roads 
are seeking is an 
equality in 
subsidy 


ittempt to secure 


taxation and constitutes no 


whatsoever 


Ross L. Thorfinnson, vice president 
traffic, Soo Line, also looked darkly 
on the subsidy proposal, “except fo 


limited application where a railroad is 


seeking to abandon a loss operation 
and a regulatory body finds that public 
convenience 
that the service be maintained 
RPRA’s “public relations for profit” 
seminar touched nearly 
public 


porate 


and necessity” requires 


all bases in the 
relations field—from the cor- 
image the PR in 
building freight business to an updat- 


and role of 
ing on the current Congressional situa 
tion and a PR problems 
growing out of the “urge to merge.” 
Speakers included Walter G. Bat 
low, president, Opinion Research Corp.: 
Tom Pickett, AAR; 
Clem Whitaker and Leone Baxter 
Whitaker & Baxter International; War- 
ren McNeill, public rela 
tions, Louisville & Nashville; L. W 
Horning, New York 
Central; Gardner, 
Jones & Brown, 
assistant 
Western 


study of 


vice president, 


director of 


president, 
Scott Jones of 
Cowell; Warren W 
vice president 


Pacific; 


vice 


eastern sales, 
Holcombe Parkes, 
president, Railway Institute; 
Charles A. Harris, public 
relations, Canadian National; Ed Lips- 
comb, director of 
National Cotton 
Martin, assistant 
lic relations and advertising, Atlantic 
Coast Line: Brad Atwood, public re 
lations manager, Southern Pacific; and 
William A. Lashley, director of public 
relations Norfolk & 
Western. 


>y ’ 
Progress 


director of 


relations, 
Donald I ° 
pub- 


public 
Council: 
vice president 


and advertising, 
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NEW PRODUCTS report 





Electronic Surfacing (RA-1) 


the 
} 


measuring devices automatically 


determine 
gher elevation 
H}y 


tikalily 


which reference is at the 
for surtacit 

The equipment 

RMC Electronic 
utilizes a jacktampe! 
ehead of 


The computer automa- 
establishes a reference to this 


point and indicates on the 


change in grade required 


the tamper then jacks the grade rail until 


The 


CTOSS 


forward ference s centered 
long aluminum b p 1 the to proper 


carts, a potenti another 


opposite I 
level as 
Only 


complete 


meter 


one 


other equ required for the 


] 


icVeling process, it Is Claim 


Corpo 


Uaintenance 


Now-—A Faster 
Way To Make 
Inquiries 


Want added information 
on products advertised or 
described in this 
It’s easy to get. 


issue? 


Track Surfacer Note advertising page 


numbers or code numbers 
in New Product head- 


lines. Circle correspond- 


A Motorized Tele 
facer has been de 
the Ker I 
self-propelled 
and seat fo! 
track, the operato 


ing numbers on card at 


right. Detach and mail. 


telescope over a 
Super Jack-All, t 
hind the jack tar 
Kershaw Vanuti 
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NEW PRODUCTS ereport 





Track Liner (RA-3) 


Track Liner is de- 
signed to operate without clamping it 
to the rail and humping the track. The 
unit is operated by one man and uses 
weights to bump the track into final 
position. The weights are moved by 
hydraulic cylinders. Complete visibility 
along the rail can be obtained by fold- 
ing the wheels against the body of the 
machine 


The new Kershaw 


Kershaw Manufacturing Com- 





Trunk-Mounted Radio (RA-5) 


By placing the basic radio in the 
trunk, the control head for a new vehic- 
ular radio can be about half the size of 
previous units. The control unit is 2% 
by 254 by 45% in. A_ three-position 
(Off, Standby, On) 


radio to be ready to 


switch allows the 
receive a call in 
position with a 
0.04 amp. The transis- 
torized radio is available in 25-54 and 
130-174 me bands with output power 
to 100 watts. General Electric Co. 


the standby battery 


drain of only 


Brake Release Valve (RA-4) 
When actuated, the Prime brake cy] 
inder valve exhausts pressure 
trom the brake cylinder while conserv- 
ing air in the two-compartment reser- 
voir. This cuts the time needed to bleed 
and recharge the brake system. The 
valve does not affect operation of the 
AB brake system and can be supplied 
tor application to the AB valve portion 
either with 


rod. Prime 


release 


a separate or single release 


Manufacturing Company. 


Molded Car Seats (RA-6) 


One of the major factors reflected in 
its profits for the 1959-60 fiscal 
according to the New York 
Authority, is the adoption of 
molded of Cimastra 
plastic. The built for the 
wood-Wakefield Company, are said to 
have withstood regular and tear 
and damage from vandalism, eliminat- 
ing the need for their 
ment. Cimastra Di 


vear, 
Transit 
subway 
reinforced 


Hey - 


seats 


seals, 
Weal 
repair or replace- 


Cincinnati Milline 
Vachine Company 
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Market Outlook 


Carloadings Drop 0.4% 
Below Previous Week’s 


Loadings of revenue freigh 
week ended June 24 totaled 
cars, the Association of 
Railroads announced on June 
was a decrease of 2,152 car 
compared with the previous 
decrease of 41,33 
compared with the cor! 
week last vear: and a decrea 
796 cars, or 14.0%, compa 
the equivalent 1959 week 

Loadings of revenue fre 
week ended June 17 totaled 
cars; the summary, compil 
Car Service Division, AAR 

REVENUE FREIGHT CARLOAL 


For the week ended Saturday 

District 1961] 1940 
Eastern 86.485 90.809 
Allegheny 97,539 109,644 
Pocahontas 56,078 57 538 
Southern 108.353 116 047 
Northwestern 88,319 105,52 
Central Westerr 117.968 117 997 
Southwestern 47,411 5194 


Total Western 
Districts 253,698 275,46 


Total All Roads 602,153 649.5 


Commodities 

Grain and grair 
products 

Livestock 


Wn 


Forest Products 
Te 

Merchandise | 

Miscellaneous 


ODBOAWwWOo 


Naw 


June 17 
June 10 
June 3 
May 27 
May 20 


Cumulative + | 
24 weeks 12 8.188 14,500,564 


PIGGYBACK CARLOADIN( 
U. S. piggyback loadings 
week ended June 17 tot 
cars, compared with 
corresponding 1960 
for 1961 up to June 
466 cars, comparé 


the corresponding 


IN CANADA, 
the seven-day peri 
totaled 74,117 
74,590 for the 
period, according 


Bureau of Statist 


Totals for Canada 
June 14, 1961 
June 14, 1960 

Cumulative Totals 
June 14 1961 
June 14, 1960 
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New Equipment 


FREIGHT-TRAIN CARS 


& Katy.—Ordered 94 cars from Pullman-Standard for August 
delivery—S0O Hydroframe-60 box cars; 20 box cars equipped with 
DF loaders; and 24 Lo-Dek flat cars. The Lo-Dek cars will be 
equipped with auto racks (20 tri-level, 4 bi-level) manufactured by 
the Darby Co., Kansas City, Kan. 


® Northern Pacific—Ordered 20 70-ton, 2,600-cu-ft Airslide 
covered hoppers from General American for delivery in fourth quarter 
lhe $300,000 order is in addition to NP’s previously announced 1961 
new-car program (RA, Nov. 21, 1960, p. 31). 


PIGGYBACK 


& Pacific Fruit Express—tls acquiring 400 40-ft, mechanically 
refrigerated trailers, designated “Tempco-Vans,” at a cost of “several 
million” dollars. They will be used to piggyback western fruits and 
vegetables to midwestern and eastern points, returning to the West 
Coast with merchandise and perishables, particularly meats. Scheduled 
for delivery by early fall, the trailers will be able to maintain exact 
temperatures ranging from below zero to 70 deg 


SPECIAL 


© Southern Pacific New-equipment program for 1961 includes 


34 diesel locomotives, 2,342 freight and passenger cars, 275 bi- and 
tri-level rack units for handling automobiles, and 746 highway vehi- 
cles (trucks, tractors, trailers and automobiles). Cost is estimated 


at $51 million. Deliveries are being expedited (see p. 9) 


New Facilities 


& Canadian National 


Ordered equipment from General Railway 
Signal for installation of 10 miles of CTC in the vicinity of the new 
Moncton automatic classification yard. The control center will be 
located in Moncton, N.B 


& Grand Trunk Western.—New track connections to the expanded 
National Parts Warehouse and a two-track yard expansion will add 
one mile of trackage at Flint, Mich., at a cost of about $125,000 


& Minnesota Transfer —lIs constructing sanitary sewer, storm 
sewers and bituminous roadways to serve industries at Roseville, 
Minn., Industrial District at a cost of $90,000 


& New York Central_—Ordered equipment from General Railway 
Signal for 119 miles of CTC between Syracuse and Schenectady, N.Y 
[wo of the four tracks presently in use will be removed. A Traffic 
Master control center will be located at Utica 


& Soo Line.—Track extensions and revisions at Shoreham 
(Minneapolis) yard will cost an estimated $56,000. Changes are 
designed to expedite service and reduce terminal delay by making 
possible a speedup of train movements into and out of the yard 


& Southern Pacific—Company forces have completed an eleven 
unit diesel engine repair facility at Tucson, Ariz. 





How C&O Would Help B&O 


> The Story at a Glance: What must 
be done to rehabilitate and improve the 
Baltimore & Ohio’s railroad plant, and 
what the Chesapeake & Ohio proposes 
to do coordinated 
story told by operating officers of those 
roads who testified at the ICC hearing 
on C&O’s application for control of 
B&O. The third 
week at Washington, is being held be- 
fore John L. Bradford. It 
also embraces the New York Central's 
control of 


about it, was the 


hearing, now in its 
Examiner 


competing 
B&O. 


application for 


mum tion of 
B&O million 
innu ea vas about 


ip ited 


ements 


the 
$2,119.- 
ymmotive 
outlay 
maunte- 
Bertrand 


wed 


C&O's program for rehabilitating B&O, 
and it is his “considered judgment” that 
it would produce the operating and 
maintenance savings claimed for it in 
Mr. Dunn’s presentation. 

Mr. Dunn put those savings at more 
than $45 million for the five years dur- 
ing which the $232-million program 
would be carried out. The program, as 
the C&O vice-president summarized it, 
would: 

@ Provide B&O enough cars to sat- 
isfy shippers’ requirements. 

®@ Build up its locomotive fleet so it 
can haul these cars. 

@ Modernize its yards and shops. 

@ Speed trains through modern traf- 
fic control and communications. 

@ Improve roadbed, tracks, bridges 
and tunnels. 

@ Modernize and build new port fa- 
cilities for coal dumping and ore han- 
dling 

The B&O’s car-supply situation 1s 
its “most critical problem in terms of 
public interest,” and it requires “prompt 
and decisive action,” Mr. Dunn said. 
He noted, as did Mr. Tuohy, that C&O 
has already taken such action, having 
supplied B&O with nearly 5,000 cars on 
the regular per diem basis. Mr. Dunn 
calculated that the number of cars thus 
made available represents an investment 
of $34 million. 

Turning to B&O’s locomotive needs, 
Mr. Dunn said C&O would lease 26 of 
ts more modern diesels to replace 28 
obsolete B&O units. That arrangement 
would save B&O a capital outlay of $3 
million, Mr. Dunn calculated, adding 
that it would also result in lower main- 
tenance costs and provide cash from 
scrapping the old diesels. 

Meanwhile, C&O “would realize a 
return on diesel locomotives that are 
now standing idle”; and, “if B&O should 
require additional power, C&O stands 
ready to make available an additional 
74 diesel road units at a mutually agree- 
tble charge.” 

Maintenance by C&O of a full car 
supply for coal operators was identified 
by Mr. Dunn as “probably the most im- 
portant factor” in his road’s success. “A 
completely adequate car supply,” he 
said, “is a basic policy formula with us.” 

During the five years of the improve- 
ment program, 9,102 freight cars would 
undergo heavy repairs and 18,251 cars 
would be built new for a total net cash 
outlay of more than $175.5 million, 
Mr. Dunn reported. He then turned to 
what he thinks are B&O needs for road- 
way improvements, summarizing them 
as follows: 


Four yard improvement projects that 


will cost $7,573,076 

Enlargement of 
$6,368,761. 

Coal and ore handling facilities, $11,- 
359,560. 

Eight centralized traffic control pro- 
jects, $8,761,159. 

Track and bridge improvements, 
roadway machinery, freight car repair 
and locomotive sanding facilities, and 


power plant modernization, $21,055,- 
325. 


tunnel clearances, 


B&O Vice-President Barnes presented 
exhibits showing how that road’s earn- 
ings and financial position have been 
declining in recent years. Vice-Presi- 
dent Baukhages testified that the road 
is in immediate 
sistance to avoid 
maintenance work 
necessary capital improvement pro- 
grams. He put at $312 million the 
B&O’s cash requirements for mainte- 
nance, replacement and improvement 
projects of the next five years. 

Meanwhile, the C&O filed with the 
Commission its statement of opposition 
to Central’s motion to dismiss the 
C&O application as “defective.” This 
Central motion is bottomed on a con- 
tention that Cyrus S. Eaton, chairman 
of the C&O board, should be a party 
to the case as an applicant for authority 
to acquire indirect C&O 
(RA, June 26, p. 14) 

The U. S. Supreme Court in Alle- 
ghany Corporation v. Breswick & Co., 
“squarely rejected the identical conten- 
tion now made by Central in a case 
involving Central,” the C&O statement 
said. It also said it knew of no acquisi- 
tion-of-control or merger case in which 
any individual joined or was required 
to join as a party applicant 

“Central,” C&O continued, 
follow its own present theory. Its ap- 
plication to acquire control of B&O 
was necessarily joined by its parent, 
Alleghany Corporation, which is sub- 
ject to this Commission’s regulation. 
But no authority was sought by Allen 
P. Kirby, Jr.. who was then in unde- 
niable control of Alleghany 

“Control of Alleghany has recently 
passed out of the hands of Mr. Kirby 
into the hands of John Murchison and 
Clinton Murchison, Jr. No amendment 
to Central’s or Alleghany’s joint appli- 
cation had been made despite this very 
spectacular and __ publicly-recognized 
change of control. It is an inescapable 
conclusion that either (1) Alleghany’s 
and Central’s joint application to con- 
trol B&O, or (2) Central’s present mo- 
tion is frivolous. The application and 
the motion cannot stand side-by-side.” 


financial as- 
further deferral of 
and to undertake 


need of 


control of 


“does not 
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A Special Simmons-Boardman Time-Saver Service—Last of Three 


You Can Double Your Reading Speed! 


Reading speed without comprehension is as worthless 
as power without purpose. There are definite steps you 
can take to get the information you want without wasting 
time reading a lot of irrelevant material. If you don’t 
feel that you are getting the most from what you read, 
this article will give you some valuable pointers, 


a time-saving preliminary survey . of 
or other piece of non-fiction. It is 
irly important first step in reading complicated 
ial. By applying this method, you can 
material is too elementary and simply 
lready know. Or it will tell you if it 
you must get a better background in 

you tackle the article. 
*-reading may indicate that answers to cer- 
questions can be found in the article, or 
nteresting points are raised in an 
discussion. Under such circum- 
me by skimming back through to 
1ore about skimming later on). 
the article deserves a thorough 
ived time by your advance 
style, your foreknowledge of 
overed, and the conclusions to 


reading 


rer rt 
report 


new and 
elementar\ 


1 will save 


wing techniques may seem elementary. How- 
ll convince you that you have 
comprehension. 


author and date. 
the first two or three paragraphs 
ays introduce the subject in a 


e first sentence of each para- 
body of the discussion. The 
expresses the main idea of 


ibles, graphs, charts and draw- 

en reveal more at a glance than 

rint. Note all subheads and bold- 

type, which indicate important 
ssion 

nd of the article or report, the 

paragraph will tell when the 

sum up his discussion. Read 

paragraphs thoroughly but 


reading your trade publica- 
without taking note of the 
by the editors. On the other 
sus of them, but continue to 


read in the same way. Your publications, conscious of 
the limited time you have for reading, are vitally inter- 
ested in helping you get information quickly and pain- 
lessly. An analysis of one issue of a trade publication 
will save you countless hours on future issues. 

Start with the cover of this issue of Railway Age. 
You will quickly note the articles that are highlighted. 
Next, turn to “Week at a Glance,” which is almost 
always on pages 5 and 7. There is no search necessary 
to find the contents page. A quick glance (as they sug- 
gest) at the article titles highlights what you may want 
to read first. Titles are often misleading, in which case 
you have a synopsis in large readable type, of what the 
article contains. The contents section is followed by 
“Short and Significant” items that keep you up to date on 
news of interest to railway men. In a matter of seconds 
you have brought yourself up to date on news items, 
gotten an overview of all the articles and selected those 
you wish to read more thoroughly. 

For many articles, the editors give you another aid: 
“The Story at a Glance.” If there has been any doubt 
in your mind from the synopsis of the article in the 
contents page, you now have a longer summary. This 
boldface summary tells you immediately what the ar- 
ticle is about and lets you decide whether further read- 
ing on your part is warranted. If it is, you already know 
what to expect from the article and you are prepared 
with mental questions for what follows. “The Story at 
a Glance” serves another purpose. Today’s specialist 
is expected to have a general knowledge of all facets 
of the business. By reading these lead paragraphs you 
have obtained a quick overview of new developments 
and methods in associated areas. 

Now you are ready to turn back to the contents page. 
Several departments are listed there each week. Some 
of them are of special interest to you and you read 
them thoroughly. A great deal can be learned from the 
advertisements, also, even if they are not of immediate 
interest to you or your area of specialization. It is an 
excellent way to keep abreast of new developments and 
products. 

You have now read your publication in an organized 
manner and can be confident that you have gotten the 
most out of it in considerably less time. Watch for these 
aids to readability in other publications and make use 
of them. 


SKIMMING AND SKIPPING 


Skimming is not rapid reading; it is a substitute for 
reading. Pre-reading will tell you what should be 
skipped, skimmed or read thoroughly. Skimming 1s em- 
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Articles Prepared for Railway Age by Reading Laboratory, Inc. 
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ie to read thoroughly 
ial which is too im- 


ideas 


kip 
ticle, chapter or book 
decision to skip por- 
Material should be 
ming indicates that: 
your purposes 
ecialized it demands 
fully comprehended 
likely do more read- 


tackling the material 


AIDS TO CONCENTRATION 


Boredom ot readit 
lack of involvement with the 
you had the exasperating exps 
of material, then suddenly 


you have merely been readin 


passive 


contemplated some other probl 


f 


sirable pursuit? We all have, of 
ly there is “must” reading that 
what is more difficult, must be 

No one can offer you a ma 
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generally caused by 
rial. How often have 
nce of reading a mass 
up” to the fact that 
rds while your mind 
m or some more de- 
yurse, but unfortunate- 
‘annot be avoided and, 
mcentrated upon. 
pill to suddenly make 


dull reading exciting. But the following suggestions may 
he } r > _ . nate = —s , 
help to sharpen your concentration and comprehension 


Ask questions before you read: No matter how fast 
you read, you will not always get enough from the 
printed page to occupy your mind fully. But there are 
ways to re-direct your leftover attention to the material 
\fter you have pre-read the material or read “The 
Story at a Glance,” set up questions—“What is the 
main Why is he writing the article? 
What do I expect to get from it?” As you read the 
thoroughly, turn the topic sentence (generally 
the first) of each paragraph into a question. Look fo! 
the answer in the paragraph. By creating these ques- 
tions in your mind as you read, you expand your in- 

he material, and thus your ability 


terest in tne 
to become totally absorbed in it. 


author’s thesis? 


article 


increase 


Anticipate as you read: Anticipate what points the 
author is going to make. Weigh his effectiveness in 
leading up to them. Try to stay one step ahead of the 
writer. You will find that this practice keeps you busy 
and allows little room for distraction. Because you are 
questioning and anticipating the author’s thought, you 
will be able to grasp and deal more efficiently with the 
entire organization of his facts and ideas. 

° 

If you use the suggestions in this series of articles 
you should improve your reading speed and compre- 
hension considerably 

You can apply these new techniques and practice 
them while doing your regular work. In this way your 
reading skills will continue to improve as you convert 
the techniques into habits. 

Your reading load will become lighter and easier to 
The benefit of this high gear reading will be 
greater efficiency and personal 


handle 
measured in greater 


satisfaction 


READING KIT 


A 64-page do-it-yourself book, which tells you the 
how, what and why of reading improvement with 
self gage to determine your reading rate, is available 
for $2 from the Developmental Research Institute, 
Inc., 500 Fifth Avenue, New York 36, N.Y. 





You Ought 


Class I roads paid out 


Sal 
) 


C&NW 


= ie) 


passenger trains 


“whistle-stop” 


Third train 


M 


application 


$1.43 
lt rom 
itio ol 
reported 
, high- 


Road 


Target date for New 


Federal-government guaranty of a 


$1,500,000 loan to the Pittsburgh 
& West Virginia has been ap- 
proved by the ICC. Proceeds will 
be used to reimburse the road’s 
treasury for capital expenditures 
made since Jan. 1, 1957. 


new piggyback terminal opened 
last week at Erie-Lackawanna’s 
Chicago freight yard. The termi- 
nal is jointly owned by T.O.F.C., 
Inc., and E-L. T.O.F.C., Inc., is 
equally owned by six large truck- 
ing concerns and Rail-Trailer Co. 
Construction of the Chicago ter- 
minal and a similar one at E-L’s 
Jersey City yard has been made 
possible by an initial investment 
of $1.8 million by the railroad 
and T.O.F.C. (RA, April 10, p. 


33.) 


New cars worth $30 million will be 


added to the General American 
Transportation Corp. fleet in 
1961, according to GATC Board 
Chairman T. M. Thompson. The 
company has launched a 
container pool that it expects to 
develop along the lines of its car 
fleet. 


also 


\ggressive cooperation of manage- 
ment and labor unions in defeat- 
ing bills pending before Congress 
which would curb rate-making 
freedom has been urged by Jo- 
seph H. Hays, AWR_ general 
counsel. Mr. Hays told a joint 
meeting of the Texas and Okla- 
homa_ state associations of the 
BRT that “the railroad industry is 
locked in a struggle for its very 
lite.” 


major new mining operation in 
Buchanan County, Va., will be 
served by Norfolk & Western. The 
new Beatrice Mine, which will 
produce 1.2 million tons of metal- 
lurgical coal annually, will be on 
an existing extension of N&W’s 
Buchanan Branch (which already 
serves over 40 coal operations). 
Four 80-car delivery tracks will 
be installed along with four 90- 
car outlet tracks. 


York’s auto- 
mated subway train to go into op- 
eration on the Times Square- 
Grand Central shuttle is now set 
for late September, according to 
R. G. Welch, division engineer. 


“Mismanagement 


Two 


ICC has authorized abandonment of 


the entire 21.55-mile line of the 
Carolina Southern between Wind- 
sor and Ahoskie, N.C. The line, 
which operated at a deficit during 
the past two years, “no longer 
serves a public need,” said the 
Commission. 


and antiquated 
federal regulatory policies” are 
strangling railroad passenger serv- 
ice, says Stanley Berge, profes- 
sor of transportation, Northwest- 
ern University. Professor Berge 
bases his charges on a just-com- 
pleted study of passenger service 
trends of 12 leading railroads. He 
asks for a reopening of the ICC 
investigation of its rules govern- 
ing separation of railroad operat- 
ing expenses between freight and 
passenger services. 


Spontaneous welcome from 800 CN 


employees greeted CN President 
Donald Gordon on his return to 
road headquarters after a week’s 
testimony before the House of 
Commons Railways Committee. 
Mr. Gordon, who in his testimony 
had strongly defended CN’s per- 
sonnel, told the packed lobby, 
“We must remember we have to 
work as a team and, if we 
do, we'll do the job we have to 
do.” 


ICC decisions leave export 
and import rates through Balti- 
more and Philadelphia on a parity 
basis but differentially lower than 
New York. One decision, in I&S 
6615, affirms the Commission’s 
prior determination that the dif- 
ferential situation should not be 
disturbed as to export and import 
shipments to and from so-called 
differential territory generally 
Central and Illinois Freight As- 
sociation territories and Southern 
Wisconsin. The other decision, in 
I&S 6074, affirms a_ previous 
Commission ruling which let 
Philadelphia keep the Baltimore 
basis of rates on imported iron 
ore, but reverses that phase of the 
previous decision which approved 
extension of this parity to New 
York. Operation of the New York 
tariffs had been stayed while this 
case went to the U.S. Supreme 
Court and back to the Commis- 
sion. 
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CLASSIFIED ADVERTISEMENTS 





FOR SALE 


REBUILT 
RAILROAD CARS FOR INTERPLANT USE 
GONDOLAS e BOX e FLAT 
ERMAN-HOWELL DIVISION 
LURIA STEEL & TRADING CORP. 
332 South Michigan Avenue 
Chicago 4, Illinois 
WeEbster 9-0500 








WANTED 


editions of Locomotive Cyclope OFFICE MAN WANTED 
dia 1947 or earlier. Please stat | i 

condition of beeks and price 

including packing and shipping. | | capable of estimating jobs, keep 
Box 955 Railway Age, 30 Church t records, keep cost and time 


Street, New York (7) N. ¥ | | records. Engineering and ac 
i 


r frog, switch and forge plant 





counting aptitude. Airmail reply 





giving particulars about yourself 
as training, schooling, ex 

WANTED | | perience and last three employ 

Railroad tokens — passes from | 

obsolete railways. Passes must be | 

i 


metal I ape No 
at, plastic, or paper Jelson, Nelson Iron Works, Inc 


Tickets Wanted. Employees tok | 
ens also wanted. Wayside Transit | 4 550-40th West Seattle 99 


Token Exchange, Inc., Box 415 Washinaton 
Hagerstown, Md 


marital status, age and 
ary expected. Attention Mr 

















LEARN SUPERVISION 


By proven home study methods at low 
cost from 48-year old institution. 


THE RAILWAY EDUCATIONAL BUREAU 
1809 Capitol Avenue 
Omaha 2, Nebraska 





S-T-R-E-1-CH 


Your Maintenance of Way 


BUDGET DOLLARS 


By Using 


Ballast Cleaning Service 


Rail Grinding Service 
Our contract arrangement for these services obviates 
the necessity for any capital investment on the part 
of the Railroads and protects them as to cost for 
this type of work 


We have been servicing the Railroads continuously 
for over 45 years and have yet to lose a customer. 





THERE MUST BE A REASON FOR THIS 


Sut Hk. the KRaduads 
Vlad twe used uel 


FRANK SPENO RAILROAD BALLAST CLEANING CO., INC. 


Clark Street Re Neer?) Coyu@e St 
East Syracuse N.Y ith, N Y 














RAILROAD ATTORNEY 
KEEP BUYING WANTED IN NEW YORK 
U.S. 4 
SAVINGS 
BONDS 














“AMERICA THE OBSOLETE?” 
Reprints AVATLABLE 


What will Congress d it adopting a more 
realistic policy on depre allowances? 


The need and urgency iction was the subject 


of the Railway Age Spe: 
Obsolete?” published in the 


Report “America the 
March 20, 1961 Issue. 
Reprints are available for your distribution. One 
to 10 copies 35¢ each. Special discounts on quantity 


orders. Write to 


George Johnson 


Railway Age 


30 Church Street New York 7, N.Y. 





DATA SHEETS 


A 32 page booklet, “Meters and Test Equipment” covers 
such subjects as Basic Meter Movements, Ammeters, Volt- 
meters, Insulation Testers, Decibel Measurements, Oscillo- 
scopes, and the West Test Set. A brief test of the material 
covered is included. The booklet is designed to give the 
signal and communications maintainer or helper valuable 
information on his most important tool—his test equip- 


ment. Available at 50 cents each from 


Robert W. McKnight, Editor 
Railway Signaling and Communications 


Dept. RA, 30 Church Street, New York 7, N. Y. 











Looking Looking 


for a job? for a man? 


use this space to get reliable leads, quicker results 


EMPLOYMENT OPPORTUNITIES SECTION 
Railway Age, 30 Church St., New York 7, N.Y. 
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THE ACTION pace 





Allocating 
Bosses Time 


lents certainly do a thorough 
ues that arise between individu- 
between the industry and its 
example, the competent and 
testimony they enter in cases 
boards—or in_ inter-railroad 
lestions of interterritorial di- 
es; or in the presentation of 


prosper unless such issues 
Chey deserve, therefore, all 
ower that can be allotted to 
rises, however, as to whether 
ues of equal importance which 
mpy attention. When there are 
y and 7 days in a week, how 
n to be divided—so that every 
num degree of attention? 
HOW ABOUT THESE ITEMS? 
roading—where the industry's 
involved as in mergers and 
se listed above—are (as we 
ewhat less than their quota of 
[fo mention only a few: 
gram to reduce the ruinous 
curred in costs of terminal 
from 1950 to 1960, accord- 
\” calculation, has been 75% 
West and 65% in the South. 
mpared to those of truck 
dius wherein truck move- 
dvantage over movement by 
the tonnage for which rai!- 
successfully 
ce policy to confront 
harge operations, and_ the 
for moving coal). Rail- 
duce their net earnings from 
carriers are out after. If, 
sre to set up their operations 
lities in large and denendable 
mpetitors do), quite likely the 
ed profitably at rates which 
ly competitive. It should be 
lic and regulatory support for 
in be offered to any origin or 
lantity movement is available— 
methods applying only to places 


@ Determination of railroad policy as to what 
rate adjustments are justifiable—when immediate 
revenue losses will be incurred, if rate changes are 
made sufficient to halt a downward traffic trend. For 
example, should a loss of $100,000 in charges on 
existing traffic be accepted if it will halt a downward 
trend—especially if, unless the present trend is 
halted, the $100,000 (and more) will be lost 
anyhow? 

@ Agreement on a policy that the whole industry) 
will support, to require the government to take rail- 
roads into account in its transportation planning. 
As it is now, eager beavers in the Bureau of Public 
Roads do all their highway planning and promotion 
just as if there were no other transportation in 
existence except that by highway. The governmental 
air transportation and waterway planners are similar- 
ly isolationist in the performance of their duties. The 
result is ruinous to the nation’s economy in trans- 
portation, and especially to the railroads. 

@ Development of a program for methods of 
operation, kinds of equipment, and rates which will 
make railroad handling of perishables more profita- 
ble and more successfully competitive 

@ Resolution of the “passenger traffic problem.” 
It would appear that the question of suburban serv- 
ice is, perforce, going to be answered locally—de- 
pending on local circumstances, which differ widely 
from one large city to another. But what about 
single-trip traffic, both short-haul and long-haul? No 
one railroad can answer this question in isolation be- 
cause so much traffic is interline. There are a num- 
ber of possible answers to this question—one or two 
of which are probably far better than the others; 
and these “best possible” solutions need to be quick- 
ly discovered and applied. 

@ Agreement on an acceptable basis for de- 
termination of costs for rate-making purposes, and 
securing acceptance of this sound basis by the regu- 
latory authorities. The kind of questionable cost data 
supported by regulators now, at least occasionally, 
is Operating contrary to the national interest in 
economic division of traffic as between transporta- 
tion methods—with railroads usually on the short 
end of the division. 


OTHER SUBJECTS ON THE LIST 


Each item on this list could be expanded, and the 
list itself could be considerably extended, if space 
were available. 

But that is not necessary. Any experienced rail- 
roader could make his own list, which would be 
as valid as any we could contrive. The point is that 
the true relative importance of the many jobs that 
demand management’s time and attention is not 
necessarily the measure that allocates the time. Some 
big questions don’t seem to be getting their “fair 
share.” 
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Sunshine City 


This is Tucson, Ariz 


and the 


where the skies are azure 
sunshine kles day after day, all year 
round. 

Tucson who 


This is exciting past is filled with 


Spanish missionaries, Indians and cowboys... and 


which now boasts a unli\ 


base, and 


ersity, an electronics indus- 


try, an alt yriad other assets ... all set 

amid surroundings perfect for work or play. 
Famous Supima cotton is grown in the same 

valley. Dude and cattle Mexico 


ranches abound. 


KERITE CABLE 


KERITE 


General Office —30 Church Street, New York 7, N. Y. 


SALES OFFICe. 


lies only 65 miles to the South. 

Little wonder Tucson has grown from 262nd to 
54th in rank among USS. cities in the past ten years. 

Tucson lies athwart the main line of one of the 
nation’s leading railroads ... and is served by the 
Tucson Gas, Electric Light, and Power Co., a fast- 
growing modern utility whose offices are circled in 
the photo above. 

And supplying the needs of both utility and 
industrial users is Kerite Cable. 
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New International Selling Opportunity 
for Railway Suppliers 


as port 
trish Trar a 


New Look for 


TIONAL 
INTERNA y Journal 


Railwa 


Your advertising 
can reach 

10,000 world railway executives 
in ONE magazine! 


in International Railway Journal, your advertising message can 

the growing world-wide market for railway products economically 

ficiently ...in one magazine. In these pages, you sell to a global audi- 

of 10,000 decision-making railroad executives, covering virtually 

ailroad in over 100 nations. *" iS a Se¢ parate international publica- 

t a foreign edition of U. S. magazine. IRJ is printed in 

th editorial summaries in + Menatk, French, and German. This 

[RJ useful to the widest possible world audience. Editorial coverage 

|, yet local... with IRJ correspondents at principal world railway 

Take advantage of this unique opportunity to increase world-wide 

ution for your railway products and services. Make your 1961 space 
‘vations now. 


WO 





INTERNATIONAL RAILWAY JOURNAL ADVERTISERS 


ok General Railway Signal Co. 
neral Steel Industries, Inc 
cnt 2 Werke 
olman Brothers, Ltd 
ackson Vibrators, Inc 
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Poor & Company 

Railway Educational Bureau 
Rolls-Royce, Ltd. 

SES Mij. voor Spoorwegbovenbouw 
Société Industrielle des 


International Railway Journal 
is published by 


ssc omg gli Simmons-Boardman, leading 


Sprague Devices, Inc 





ungo Electric Hammers Ltd 
shaw Manufacturing Co 
alloys, Ltd 
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agon Co Ltd 
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Castings Co 
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nery 


Spray Products Corp 

Standard Telephones & Cables, Ltd 
Stream-Line Filters, Inc 

Stucki Company, A 

Timken Roller Bearing Co 
Travelift & Engineering, Inc 
Union Carbide & International Co 
Union Switch & Signal Co 

United Steel Companies 

Van Der Horst Corp 

Vapor International Corp., Ltd 
Western Railroad Supply Co 

A. W. Williams Inspection Co., Inc 








publisher of Railway 
magazines in North America 
. +». With more than a 
century of railway 
publishing experience. 


Subscription Rate: $7.00 per year anywhere in the world 
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